BAO CAO PHAN TiCH & KHUYEN NGHI CHINH SACH - THU MUA TUAN HOAN
Pha V& Piém Nghén: Thuc Pay Cam Két Thi Trwéng Trwéc (AMC)
Trong Thu Mua Vat Liéu Tai Ché

Bao cao gdc: The Circulate Initiative H6 trg béi: Builders Vision Philanthropy Soan thdo & Tém lwgc: GreenU
(09/2026)

Ghi chu phéat hanh: Ndi dung tiéng Viét dwgc bién soan, chon loc va tém luge chuyén mén bdi GreenU nham phuc
vu cdng tac nghién clru, tr van EPR va thic ddy chudi gia tri kinh t& tuan hoan.

130 tr. tan 1.800+ 44% 60%
R&c thai nhua ro ri ra mai trudng Nha may tai ché mai (25.000 Ty I& bao bi mém/da I6p trong Lugng nhya thu gom toan cau
moi nam (dy kién 280 tr. tdn vao tan/nam) can xay dé dap rng téng rac bao bi (66,1 tr. tan) nh& 40 triéu lao déng phi chinh
2040) muc tiéu rPET toan cau nhung rat it tai ché thire

| 1. TOM TAT TONG QUAN VA BOI CANH THU'C TRANG

B&o céo clia The Circulate Initiative (09/2026) tap trung phan tich va gidi quyét nghich Iy then chét dang can tr& chudi gia tri
tuan hoan: khodng céach cung — cau déi véi nhura tai ché sau tiéu ding (PCR) va cac vat liéu thay thé bén virng. Hang trdm
tap doan da quéc gia da cong bd cam két tang ty 1& ham lugng tai ché nham dat muc tiéu gidam phat thai va dén dau cac quy
dinh phap ly (nhu Trach nhiém md& rong clia nha san xuat - EPR, quy dinh bat budc ham lugng tai ché - RCMSs). Tuy nhién,
ngudn cung hat nhua tai ché chat lugng cao, ¢ gia canh tranh van thiéu hut trdm trong.

Nghich ly "con ga va qua trirng" (The Chicken-and-Egg Dilemma)

* Phia doanh nghiép sir dung nhua (Brand owners & Converters): Can ngudn cung PCR dat chuén an toan thuc pham,
8n dinh vé s6 lugng va déng nhat chat lugng vdi gid ca hop ly dé dua vao day chuyén san xudt dai tra.

* Phia nha tai ch& va nha dau tuw ha ting: Khoéng thé mao hiém vay vén hang chuc triéu USD dé dau tu cong nghé tién
tién hay md réng quy mo néu chi dua vao cac tuyén bé cam két tu nguyén khdng rang budc. Ho doi hdi cac hop dong bao
tiéu chdc chan, co tinh phap ly va co thé thé chap ngan hang (bankable offtake agreements).

Bién ddng kinh t& vi md va thach thirc chudi cung (rng

Nganh tai ché toan cau dang chiu tac dong tiéu cuc tir tinh trang du cung héa dau gia ré (dac biét tir s mé réng cong suat
tai Trung Quéc), khién gia hat nhua nguyén sinh gidm sau. Pién hinh, tai Hoa Ky, khoang 25% cong sudt tai ché rPET da phai
nglrng hoat ddng trong giai doan 2024-2025; tai chau Au, s8 lugng co sd tai ché déng clra tang 50% vao nam 2025 do gia
dién cao va canh tranh gay gat tir hang nhap khau gia ré. Du cac dot cang thang dia chinh tri ddu nam 2026 day gia nguyén
liéu thd tang ngdn han, tinh bdp bénh van khién cac thda thudn mua ban giao ngay (spot) hodc lién két chi sé (index-linked)
khong tao di niém tin cho dau tu dai han.

Gé6c nhin chudi cung rng c6 trach nhiém (Responsible Sourcing)

& cac nén kinh té méi néi (Dong Nam A, An D6, My Latinh), khodng 40 triéu lao dong phi chinh thirc dang thu gom
60% luong rac nhua toan cau. Mot co ché thu mua thanh cdng bat budc phai tich hop tiéu chudn thu mua cé trach nhiém,
cai thién phuc Igi, bao hiém va thu nhap cho khéi lao déng nay, tranh nguy co vi pham nhan quyén va lao dong tré em.

| 2. BAY PHAT HIEN cOT LOI TU KHAO SAT THU'C PIA CHUYEN GIA

Dua trén cac cudc phdng van sau véi hon 40 bén lién quan trong yéu (nhan hang, nha tai ché, tap doan héa chat, quy dau tu,

t6 chirc xa hoi dan su tai Bac My, Chau Au, An D3, Dong Nam A va Chau Phi), bao céo dtic két 7 phat hién chinh:

1. Ap Iue thi trwdng bat 8n: Tinh trang du cung nhua nguyén sinh khién chi phi san xudt nhya tai ché néi dia tai Au - My
cao han hat nguyén sinh, budc cac ca sd phai thu hep quy md hodc déng clra.

2. Khodng cach gitra "No6i" va "Lam" (Say/Do gap): Mac du cam két ESG manh mé&, bd phan thu mua (Procurement) tai
cac tap doan van bi rang budc bdi KPI chi phi va tir chdi chi trd mdc chénh |éch gia (green premium) cho PCR so véi
nguyén sinh.
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3. Pac tinh vat ly phirc tap cla nhwa: Khac vdi tin chi carbon hay chirng chi dién tai tao (REC) vén la thudc tinh triru
tuong (book-and-claim), hat PCR doi hdi nhan hang vat ly, th&r nghiém dé tuwong thich k§ thuat, luu kho, kiém nghiém an
toan thuc phdm va quan ly logistics phirc tap.

4. AMC phti hgp nhat cho cac phan khiic cong nghé phirc tap: Cac loai vat liéu kho tai ché co hoc (mang déo da Idp, rac
dét may hén hop) can R&D 16n va vén dau tu cao rat phi hgp véi AMC.

5. AMC it hiru dung véi cac vat liéu da thwong mai héa én dinh: B&i vai rPET va rHDPE dang chai cirng, thi trudng da
trudng thanh; diém ngh&n nam & chénh I&ch gia va kiém soét tap chat chlr khéng phai rli ro phét trién céng nghé mdi.

6. Chinh sach nha nuéc gilr vai trd don bay kép: Can két hgp hai hoa chinh sach thac ddy ngudén cung (nhu EPR bat
budc nha san xudt tai trg thu gom) va chinh sach tao cau (bat budc ty 1€ % tai ché trong bao bi - RCMs, uu dai thué).

7. Hai hoa tiéu chudn ky thuat (Specifications): Viéc chua c6 bo tiéu chuan ky thuat théng nhat gitra cac thuong hiéu (vé
chi s6 chay MFI, mat d6, mau sac, tap chat cho phép) 1a rao can I&n khién nha tai ché kho san xuét hang loat cho nhiéu
ngudi mua.

| 3. SO SANH CAC cO CHE TAP HOP NHU CAU TAP THE (COLLECTIVE DEMAND)

B&o cdo ra soat 5 md hinh gom nhu cdu dang van hanh trén thé gii dé dinh vi giai phap t6i wu cho nganh nhua:

Tinh rang bu6c Giao nhan vat ly Giai doan cong nghé Vi du tiéu biéu
Cam két céng khai Khong rang budc C6 (khi thuc hién mua Vat liéu da tuong d6i san co Plastics Pact Network,
(Public Platforms) phap ly (tu nguyén)  sam thuec té) trén thi trudng APR Champions, RE100
Cau lac bd ngu'¢i mua Rang budc theo Tuay chon (vat ly hoac Dang phat trién / md& réng QCS Cooperative, Fiber
(Buyers' Clubs) thoa thuan thanh Book-and-Claim) quy mo Club, SABA, ZEMBA
vién
Xay dung nang luc & Hop dong dong gop  Thudng khong giao Nghién clru irng dung so Rimba Collective, Film &
Tai trg’ ngan sach du an nhan san pham khai, ha tang chung Flexibles Coalition,
LEAF
San két néi Giao dich doc lap Giao hang vat ly truc Vat liéu da thuong mai hoa Resycure, Circular.eco,
(Matchmaking) ting dot ti€p Matium
Cam két thi truong Rang budc phap ly  Giao hang vat ly theo Chuwa hoan thién, ri ro Frontier Climate, Gavi
truéc (AMC) cao (hop dong bao  tiéu chudn khat khe cao, can von Ién COVAX, Symbiosis
tiéu)

| 4. CAM KET THI TRUONG TRU'GC (AMC) - GIAI PHAP BU'T PHA CHO NGANH NHUA
Ban chat clia AMC: La thda thuan tai chinh co tinh rang budc phap ly, trong d6 nhdém cac bén mua doéng thudn cam két
trudc mot ngan sach nhat dinh dé thu mua san phdm trong twong lai néu nha cung (ng/nha déi méi dap (rng day dd céac
thong s6 k¥ thuat (specs), mdc gia muc tiéu va han murc thdi gian dinh trudce. Tién mua sam thudng dugc bao chirng qua tai
khodn phong tda (escrow account).
U'u thé vuot troi:
* Phan téan rdi ro: Chia sé ganh nang tham dinh (due diligence) va cam két tai chinh gilra nhiéu tap doan thay vi mot nhan
hang don Ié chiu rdi ro bao tiéu toan bo.
» Minh bach tin hiéu thi truong: Gilp cac cong ty khdi nghiép céng nghé thay ré téng dung lugng thi truding va quy mod
doanh thu bdo dam, tr d6 dé dang huy ddng vén vay tir cac dinh ché tai chinh va quy dau tu ha tang.
 Co ché phat hién gia (Price Discovery): Thiét Iap mdrc gia muc tiéu hgp ly gilra nhua nguyén sinh va vat liéu tuan hoan,
ddng thdi thic day canh tranh gitra cac nha cung cap.
e T6i uu héa ngan sach ngudi mua: Doanh nghiép chi chi trd khi sdn pham da dugc giao va kiém dinh dat tiéu chuén, khéng
mat vén tai trg R&D mao hiém.
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| 5. BA KICH BAN U'NG DUNG TIEM NANG CUA AMC

Kich ban 1: Tai ch& nang cao cho rac thdi nhua hén hgp (Mixed Plastic Waste)

Thuc trang: Mang déo va bao bi da I6p (sachet, tii PE/PP nhiéu I&6p) chiém t&i 44% Iwgng bao bi nhua toan cau (66,1
triéu tdn ndm 2025) nhung ty 18 tai ché gan nhu bang 0 va 1a ngudn ro ri dai duong Ién nhat & cac nudc dang phat trién.
Tai ché co hoc chi "downcycling” thanh van ép, gach nhua ki thuat thap.

Giai phap: Tai ché nang cao (molecular/advanced recycling) théng qua nhiét phan, khir polyme hoa hodc cong nghé nudc
siéu tdi han (Supercritical Water - nhu Mura Technology) dé bé gay cau tric nhua vé hydrocachon 1dng, cdp cho nha may
cracker tao nhya mdi dat chuan ti€p xtc thuc pham.

Ung dung AMC: Cac nha may module (cong suat 50.000 - 100.000 tdn/nam cla Mura) doi hdi vén capex cuc Ién. AMC
déng vai trd hgp doéng bao tiéu rang bubc clia nhém nhan hang tiéu dung nhanh (FMCG), bdo dam dau ra gitp cac du an
nay du diéu kién ti€p can vén vay ngan hang (bankable).

Kich ban 2: Tai ch& nang cao cho rac thai sgi dét may (Textile Waste)

Thue trang: Hon 120 triéu tdn quan &o bi thai bd nAm 2024, phan Idn bi chon 18p hoac dét. Polyester chiém t&i 59% téng
nhu cau xo sgi toan cau. Hién tai, 98% polyester tai ché trong nganh may mac c6 ngudn goéc tir chai nhua rPET thay vi tai
ché tuan hoan tr vai (textile-to-textile). Khi cac ludt RCM vé bao bi thuc pham siét chat, nganh thdi trang sé& bi canh tranh
gay gat ngudn chai rPET.

Giai phap: Cong nghé tai ché phan tlr sgi dét (nhuw Ambercycle, Circ, Syre, Reju) tai ché quan &o pha trén thanh xo
polyester nguyén chat.

Ung dung AMC: Céac thuong hiéu thdi trang cam két ngan sach tuong lai vao quy AMC. Néu cac cong ty déi mdi ban
giao dugc sgi dat do bén va dd bam mau theo quy chudn, tién bao chirng sé gidi ngan, pha v& thé déc quyén cla quy
trinh may méac tuyén tinh truyén thong.

Kich ban 3: Vat liéu thay thé& g6c gidy cho bao bi mang méng (Paper-based Flexible Packaging)

Thue trang: Goi sachet kich thuée nhd cuc ky kho thu gom va tai ché tai Nam A va Bang Nam A. Can gidi phap giam
thi€u ngudn phat sinh két hgp vat liéu phan hdy sinh hoc néu that thoat ra tu nhién.

Giadi phap: Bao bi gidy c6 I1&6p phl can (barrier coatings) chéng thdm nudc, oxy va dau m& theo nghién clru cla Ellen
MacArthur Foundation (2026).

Ung dung AMC: Viéc phti 16p cn va duy tri tinh ning bao quan trong méi trudng nhiét déi gié mua néng am doi héi vén
R&D I&n. AMC tap hgp nhu cau clia cac hang banh keo, héa my pham I6n dé bao dam don hang quy mé 1én, kéo gia
thanh bao bi gidy phti mang vé gan muirc canh tranh véi bao bi nhyua da 16p.

| 6. THACH THU'C TRIEN KHAI VA KE HOACH HANH DONG TIEP THEO

* Rao can quy trinh thu mua: M6 hinh AMC yéu cau doanh nghiép ky quy hodc ky thdéa thuén bao tiéu trudc nhiéu nam —
diéu nay doi hdi su tham gia cla bd phan Tai chinh, Phap ché va Quan tri rdi ro chlr khéng chi phong Mua sam
(Procurement).

* Nguy co luat canh tranh & chéng ddc quyén: Viéc nhiéu thuong hiéu ciing dam phan théng sé ky thuat va thda thuan
mua hang tap thé can dugc cu tric phap ly chat ché dé khdng vi pham ludt chéng déc quyén (antitrust).

* Bu dap khodng cach gia (Price parity): Ngay ca khi c6 AMC, néu gia nhua nguyén sinh qué thap, thi trudng van can sy
can thiép tir trg cap cdng (nhu chuong trinh hd trg thanh toan tai ché clia bang California) hodc bi€u phi ERP diéu tiét theo
kha nang tai ché (eco-modulation fees).

* L trinh ti€p theo ctia The Circulate Initiative: Trong giai doan 2026—-2027, t6 chirc s& chu tri diéu phéi cac nhém cong
tac lién nganh cho 3 kich ban trén, tap trung thi diém tai cac thi trudng mdi ndi trong diém nham chudn hoa cau tric phap
ly, van hanh th(r nghiém co ché tai khodn phong tda va thiét Iap b6 thong s6 k¥ thuat chung cho nguyén liéu tai ché.
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