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ABOUT
GREENU Y ereent

GreenU, founded in 2016 in Hanoi, is a
company providing consulting, training,
communication, construction and project
implementation services.

With the vision of creating a green
community, GreenU offers innovative
and professional methods in order to
create feasible, specialized and suitable
solutions to each customer.
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VISION MISSION CORE VALUE

Creating a strong Inspire & accompany customers to Co-creation - According to
community create comprehensive solutions for nature - Understanding -
sustainable development and Dedication - Efficiency

‘ greening business



OUR PARTNERS
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Environment &
Sustainable Development

- Implementing and Consulting on
project about Environment and
Sustainable Development

- Organizing training course on
environmental and sustainable
development

\Y




Marine Litter &
W Plastic Pollution

- Organizing events, workshops
relating to plastic recycle

- Organizing classes and courses on
plastic pollution and people’s health

- Implementing marine litter and
plastic pollution projects

- Consulting on marine litter and
plastic pollution projects




@ Inclusive Business @]

- Creating a strong network and
ecosystem between Social Impact
Business, Intermediaries and Related
Parties

- Consulting, Training and Coaching
services for Inclusive Business

- Implementing and Consulting
projects on Inclusive Business
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Managed

@ 50+

Projects &
Consultancies

ROQQ#PIastic

Waste

are collected,
reused & recycled
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WOMEN ENTREPRENEURS IN LEADERSHIP AND BUSINESS (WEL)

51

Trained coaches to support
businesses in incubation and
acceleration phases

85%

Trained SMEs/participants
have changed to Business

acceleration

290

Business households workers in
increasing income through
tourism and agriculture-based
enterprises.

55

Businesses participated and
received support, coaching



02

Successful pilot models
connecting producers,
cooperatives, recyclers, and
technology platforms.

5.880+

People were engaged
through awareness-raising
and capacity-building
activities on plastic waste
sorting and recycling.

05

National policies were
successfully contributed with
technical inputs on EPR

2460+

Tons of waste sorted and
collected, with: 1480 tons
of solid waste, 980 tons
of plastic waste.



PROJECT

353 2022 - 2024

28I

members joining the center,
including 158 SIBs and 18
intermediaries

National

98

SIBs gain benefits from the

project, including 62 startup

entrepreneurs  and
female entrepreneurs

38

. training programs, enhancing
' knowledge and skills for SIBs

35+

and connecting programs

CENT FOR SUPPORTING SOCIAL IMPACT BUSINESSES (SIB HUB)

10

newsletter sent to SIB and
related others




PROJECT

223l 2020-202I

Lao Cai, Vietnam
PROMOTING LAO CAl WOMEN'’S ENTERPRISES TO EXPAND THEIR

22/32

supported groups achieved

revenue growth with
average increase of 52%

an

06/32

groups upgraded business
entities

315

total number of direct
beneficiaries (of which 200

women)

5,545

total indirect beneficiaries
including seasonal workers,
partners and members of
households



g5g 2020-202I

Lao Cai and Son La, Vietnam

ACCELERATING MULTI-DIMENSIONAL POVERTY REDUCTION &
SOCIO-ECONOMIC DEVELOPMENT IN ETHNIC MINORITIES AREAS

307

Direct beneficiaries

835

1
: indirect beneficiaries

10 45%

iimpac’r programs have been iof the units have developed
rorganized through online and |innovative business ideas to
‘offline forms to adapt in the adapt to the Covid-19

' Covid-19 period :



RESEARCH

Market research on Plastic recycling in
Vietham

Northern Region, A MARKET SOURCING

Vietnam STUDY FOR PLASTICS
I.  Overview of the recycling market in Vietnham: RECYCLING IN VIETNAM

Present market capacity and annual production in

223l 2023

Vietnam and the northern areas

2. Overview of the relevant policy in Vietnam, its
present status and expected changes in near
future

3. Description of sourcing network and quality
assessment projection for next 5-10 year by source
and type of polymers




RESEARCH

Survey on Supply chain collecting
and recycling of scrap plastic
system in Ha Long city

e Ha Long,
zeal 2020 Quang Ninh,
Vietnam

I. Identify the material flow diagram of scrap
plastic collected by the informal system in Ha
Long city.

2. Survey and evaluate the current status of object
of informal scrap plastic collecting and
recycling system (collectors of scraps, waste
pickers, URENCO workers, recycling facilities)

3. Identify the factors that affect the sustainability
of the informal plastic waste recycling system in
Ha Long.
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Figure 1. Organization chart for collecting and recycling scrap plastic of the informal
system
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RESEARCH

Market research on Recycled material products

2020 @ National

=  Provide an overview of the market for products made from recycled materials, especially bags, backpacks and shopping bags
to support start-ups.
=  Analyze the competitors in the market and provide recommendations.
Customers are mainly office workers, which accounting for 71%. The second ®  Environmentally friendly materials
Products s Dackpacks. cup Nghest figure ks Students with 14%. Civil servants, freclancers and retirees all ® Unique products.
‘coasters, makeup bags, hunch box bags, pen cases, gym account for % of customers who have used the prodect. Other subjects (chefs, ® Fashionable, can be used by lots of pecple
duffle bags, storage racks, crossbody bags journalsts, teachers) have heard of the product but have not used . Based on o Convenient, can be used to store plenty of things
Customers this analysis, Green Life Ma Long can focus on communiation channels for ® Durable materials, can be used for a long time
Youth Union. customers who are office workers more. ® Hard to get dirty, easy to wash, quick to dey, easy to foid
Issues. These are mainly women and students.
« Housewife.
. between 18-80 years old. [FTTpSpRp————
It from 15,000 - PEI
products.
. TR
- Handbag. unspecified e
- Comibo 109,000/5 pes o Wi Pheeg
Distribution ~ Direct sales at stoces i Hanol. Qg hoh
hannets) - Diret ol at . imagt 30, Prorcts from Goas tovece: G Pocebock poge e
. fing). Green Ufe Ma Long's indirect competitor s the Dong Dong Saigon company
——— NG o e Al e because i sefs the same recycled products but differs in terms of the target s B oW w
e market and seling prices. The Meo Tom Mandmade production facilty is also an
- Create product discount combos ShevAc Shapuiade Nl DERMCLS 14U Snduits fas Jasas 06, & et Figure & Customer anaiyss i terms of Locations fee T e e
Thore is ST target market, Large companies supplying backpacks and bags recycled from PET

post-purchase care, but it s not well-established.

¥ I3 /e tacabook com/hhessecrcie

botzles such as Adidas and Tucano are ako indirect competitors. Because these
companies have quite similar prices and markets, in this study, the writer will
choose Adidas for analysis based on the right amount of information.

Table 3 An anahyun of indirect competton

Crera DingDingSMGan  MaoTé

Potential customers of Green Life Ha Long mainly live and work in Hanoi (713,
followed by whom Iive in Hai Phong (14%) and Quang Ninh at 10%. 5% of
customers are Vietnamese living abroad.

52 4PsMarketing Analysis

Feedback from the customer questionnaire will help Green Life build a 4Ps
Marketing strategy (Product, Prices, Distribution Channels, Communication
Channels) in accordance with the needs of the market.

521 Products

For customers who have not used the product, when choosing recycled products,
they will prioritize choosing prodixts according 1o a number of criteria as follows:

® Reasonable prices

The customer’s criteria related 1o the four main factors of the product are price,
material (Gurable, environmentally friendly, Gfficult to et dirty, easy 10 wash,
recycled materials), aesthetics (unique design, on-trend), usage (corvenient, can
store many things). In which, price is the most important criterion, followed by
material, usage and finally aesthetics. From the above assessment, it can be seen
that the customer file of Green Life’s recycled products from panels i quite price
sensitive.
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WOMEN-LED MODEL: Community recycling, creating collection chain

38,500

Women from Ha Long
Women Union actively
participated in project
activities

572

Women in Ha Long received
trainings in environment,
waste segregation, safe
waste collection, etc.

92,487

kg plastic were collected
(approximately 3.081.800
plastic bottles)

314.07

(million VND)
(US$13,655)

From selling collected
plastic waste
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WOMEN-LED MODEL: Community recycling, economic employment and business ~ mindset

146 645 (tons) | 290.7 (million VND)
W, joined -led start- Of waste was collected from E (US$|2’639)

in the reusing plastic business model two models: business and Revenue frorn women-.led, reusing
collection model and recycling plastic business

models



2022 Bac Tu Liem, Ha Noi, Vietham

COMMUNITY-LED MODEL: Recycling Playground

150

Labor day of the staff of the residential group and the
ward's women's members

10.051

kg of plastic waste were recycled



ges 2022 - 2023

Bac Tu Liem, Ha Noi, Vietham

COMMUNITY-LED MODEL: Dinh Quan Pagoda - Waste sorting &

1.5 (tfons)

of waste were collected

Ol

waste classification and treatment system was built



g 2022 - 2023 Hoan Kiem, Ha Noi, Vietnam

COMMUNITY-LED MODEL: Zero Plastic Waste Schools
06 03

Training to raise awareness about plastic waste Plans were co-design & co-implement to sorting waste in
3 primary schools in Hoan Kiem District, Hanoi




JOJIN—THE‘FIGHT R W
EOR A HEALTHY OCEANY

100 + 50 + 800 +

|
I
1
1
|
:
events/campaign were organized with E communication materials  were people were inspired &
. well-design to raise awareness & participate in green community
E building activities
I
|

partners to raise awareness & social behavior
change about plastic waste, marine debrid, social behavior change about plastic

circular economy,... waste & health, circular economy,...
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3| 10000+ 03 -

valid applications for the : hits through social . Online training i Coaching for top 5
Training round. ! networking sites ! ! enterprises



2022 Hanoi & Ho Chi Minh @ Partner: Sun Life Vietnam

COMMUNICATION ACTIVITIES: ORGANIZE RECYCLE ART WORKSHOP
120 20 + (ko)
people were participated to raise awareness about E plastic waste were collected and recycled

plastic waste



2023 National and International

COMMUNICATION ACTIVITIES: ORGANIZE INTERNATIONAL WORKSHOP
45 5 15

|
1
1
1
|
|
|
delegates and specialists in marine debris . International organizations Presentations and discussions are
1
|
|
|
1
1
1
|

pollution and plastic pollution were attended the conference

made to share knowledge and best

participated in the conference practices in the regions



ONSULTIN'G. I..-- I..\ Xam|

2022 National @ Partner: USAID IPSC

158 10.000+ 03 400

Applications  for the hits  through  social Conference and Enterprises received

Vietnam ESG Innitiatives networking sites awareness raising innovation information

seminars via email marketing



COMMUNICATION CAMPAIGN: PLASPICS HUNTER

267

Photos and pictures about plastic pollution were
taken during the campaign

Photos won the prizes in the contest



353, 2021 National

COMMUNICATION CAMPAIGN: PLASTIC TALK

18

teams present about the artworks in the campaign

Artworks won the prizes in the contest
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<7 Management and coordination of PGS
U (Management and coordination)

Functions of Uze-’

( PES system )

* System Introduction \
R ~
« Organizational strocture and missions fanctions =,
« Requirements, rights and obligations of members 2

+ System coordination

-

Verify manufacturer compliance
Verification of compliance

* Inspoction, examination, and supervision
+  Certification and handling of violations

+ Complaints and complaints handling
+ Regulations on keeping recond

40

&,

A

Product quality regulation
Determination of product quality

« Production standards and
input requirements for
peoduction

Regulations oa preliminary
processing, packaging and
traceability

Sustainable development of PGS
Sustainability

* Tralning program
'; * Brand identity development

<9

and fundraising

Step 1: Assess the possibility of
establishing PGS

Stepo. to establish

 The parpose of this step i 10 select suitable and potential >

Pgs

production sites and cbjects for the establishmest of PGS

To achseve this goal, the following activities should be

implemented:

o Site survey and assessment
o Market pot
* Survey to select farmer

ial assessmment

core values of the product
potential bocal stakebolders

\

Q Hanoi

DOCUMENTARY DESIGN: PGS SKETCHNOTE

Pages of sketchnote were drawn

bousebolds/groups  of
houscholds with production conditsons suitable to the

m————
quulgmon the orientation
mdgmculpwpouqﬂ'cs

m- purpose of thY
thereby reaching a
{armmers and stakehabers involve i the esablishment of PGS through activities

o Organize meetings with farmsers and Jocal stakebolders to introduce PGS;

o Discuss the needs and requirements of current and potestial consumers,
appoetuities and challenges for farmer organization’s products and peoducts
that will be PGS certified when accessiag existing and potential markets power;
Discuss the current status and potential of production, product quality and
current prices, awareness of the benefits of PGS certification;

« Discuss to have a general understanding of the PGS system and identify
directions and goals;
Itis expected that PGS participants will be suitable for the local situation

- -
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Butde 4: Van ban hoa phuong thite vin hanh PGS:

P

¥ e tich o bute ndy 1 g i xy doing i quy dioh liée quan
¢ gitp cie bén tham gia vin hnh bé thng PGS hiéa ding va thuc hinh

Behinh xic yéus cdu 06 ra, tranh nhim Lin, sai pham thoeg qua:
o Xiy dung hé thieg vin ban heo g dunh sich cic dba muc. chi nsoe
v ring, cu thé;

. Xay 41«»4 phuong phip s tre da léu (244 lide trayén thoeg, thi lica
56 bod)

o Xiy duu; huog phap truy chp dit lidu a6 v0i tang loi hinh d lidw;

o L 1, ghi chép vA cip nhit thudng xuyen che vin bin v chinh
sdch, quy dinh clng nhu cle bast dong dang didn ra cia b théng,

N

. )

( Bude 3: Xde dinh co cilu t6 chite coa PGS

Muc dich cila bede ndy 14 dua ra duce oo efu th chide cia bé |

théng PGS vai phan cong cac nhi¢m vu cu thé dua trén choce |

ndng 44 dooc xic dinh bot che bén lién quan thoog qua: 1

o Xie dinh v 6 doe su dbng ¥ tham gia csa St ch che bén |
liém quan;

o Xie dinh ho noog din mude tham gia vi thish Up cic l

nhom san xukt; 1

o Thanh p lién nhoes vi Ban dim béo chit lueg 1

Think p nhéen dide

________"'_“"________*
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" Pham vi ap dung |

VUNG SONG: Réc troi
theo dong chay nhu
thé& nao?

BO BIEN: Réc troi tir

S6 lugng dat lién ra bién va
RAC THAI bj troi dat il e
ra bién 13 bao nhiéu? s

é -

PHUONG PHAP CSIRO
Phuong phap ti€p can: Thu thap mau théng ké cho ; ‘
DAT LIEN, VUNG SONG, VUNG VEN BIEN VA BE MAT BIEN '} Vung day bién -
353 2022 Online

DOCUMENTARY DESIGN: MARINE DEBRIS MONITOR E-LEARNING

7

Videos were made for the

e-learning course



TRAINING ACTIVITIES

36

Training programs to raise awareness and
communicate on plastic waste for the community,
including businesses, organizations, pupils, students,
schools, women, business households, communities

2630

People who have participated in training programs
with a view to raise awareness about plastic waste and
environmental health



TRAINING ACTIVITIES

I 07

programs for pupils,
students

programs for the
community, residential area

07

programs for domestic
and international
companies

programs for women groups
and unions



COACHING ACTIVITIES

I 07

programs for the
community, residential area

07

programs for domestic
and international
companies

programs for women groups

programs for pupils,
and unions

students



PROGRAMS FOR PUPILS AND STUDENTS

programs for pupils and students in big cities of
Vietnam such as Hanoi, Quang Ninh, Thanh Hoaq,.... with
ages ranging from 6 years old to 25 years old

A number of programs have enabled to form groups of
young people who love the environment and maintain
regular activities on environmental protection and
spreading green actions in the community.



PROGRAMS FOR ENTERPRISES

07

programs for enterprises and
organizations such as Hasbro,
Etek, Navigos, KPMG,
Vietnet-ICT, Sun Life VietNam,....

The programs have  helped
employees  understand  about
environmental issues and their
responsibilities in reducing waste in
the business and in production.

In addition to the knowledge sharing,
people are also learn to recycled and
reused products from plastic waste, aiming
to create creative habits and reduce waste
through green actions.



PROGRAM FOR WOMEN GROUPS AND COMMUNITIES

18

training programs to raise awareness for women and
communities about plastic waste and public health

The programs are organized in a variety of forms and
use a method that combines multi-sensory interactions
to help participants easily absorb knowledge and have
deep feelings that affect the subconscious, thereby
motivating them to take action



BUSINESS COACH I-I

18

training programs to raise awareness for women and
communities about plastic waste and public health

The programs are organized in a variety of forms and
use a method that combines multi-sensory interactions
to help participants easily absorb knowledge and have
deep feelings that affect the subconscious, thereby
motivating them to take action



@ GreenU

GREENU

Social Enterprise

ﬁ" info@greenu.vn % fb.com/greenuvn

@ www.greenuvn linkedin.com/
company/greenu




