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PART 1
[bookmark: _Toc470540735][bookmark: _Toc470833942]BRIEF OF STEPS AND RESULTS OF THE FESTIVAL “COMMUNITY DRIVEN INITIATIVES FOR SUSTAINABLE POVERTY REDUCTION” IN 2016
1. [bookmark: _Toc470540736][bookmark: _Toc470833943]Target contestants:
The teams/groups of households/individuals (ethnic minority women prioritized) have been working together to realize community driven initiatives and community connecting models in sustainable poverty reduction and socio-economic development who propose a plan or an initiative such as: member development (more poor member, …), or value chain/ linkage development (collective groups to increase competiveness, to reduce production cost, to increase productivity, marketing-consumption-sale contracting linkages (see detailed in annex 1-9: the Festival information)
2. [bookmark: _Toc470833944][bookmark: _Toc470540737]Activities and steps to organize the Festival 
2.1. [bookmark: _Toc470540738][bookmark: _Toc470833945]Activity 1: Technical preparation and registration
2.1.1. Technical preparation 
Step 1: Set up Technical Advisory Board (TAB): including experts from organizations, business representatives, development agencies, non-governmental organizations, ... with experience and expertise in poverty reduction, 4 links (scientists, the farmers, entrepreneurs, government). Technical Advisory Board will support and provide technical advice for the contest teams during the whole Festival process right from the first round, and provide advice to the Judges on the evaluation criteria; provide comment and suggestions to the proposals of contest team according to the criteria and scale of the Festival. (See the letter and decision of establishing TAB attached in the annex)
Step 2: Set up the Board of Judges (BOJ) including representatives from the hosting organization, agency/ Unions, government bodies, enterprises and development organizations working in the field of poverty reduction and rural development, ethnic minorities, women, ... The BOJ score the contest team by marking and commenting on the proposals and Q&A directly to each contest team based on scoring criteria and scale of the Festival (See the letter and decision of establishing BOJ attached in the annex)   
Step 3: Communication and advocacy for the festival, targeting potential contest teams and related organizations:
· To potential contest teams in local provinces directly or indirectly through NGOs, Projects, government bodies, associations, enterprises, etc., 
· To relevance stakeholders: scientists/research institutes, local authorities, NGOs, international development partners, Projects, enterprises, associations, unions, mass medias at all level, … 
· All interested teams must send the letter of registration to Organizers before 25/7/2016. 
	Results: 
· By 25/7/2016, there were 60 registration letters (from 16 provinces in Northern mountain, North Central Coast, Central Highlands and Southern area (Ha Giang, Cao Bang, Bac Kan, Lao Cai, Dien Bien, Hoa Binh, Yen Bai, Thai Nguyen, Lang Son, Thanh Hoa, Nghe An, Quang Tri, Dak Nong, Kon Tum, Tra Vinh and Soc Trang) consist of 13 Ethnic minorities: Tay, Nang, H’mong, Dao, Thai, Muong, San Chi, Day, Kinh, Khmer, Pako, Ma and Lo Lo.
· More than 32 individuals who are leaders of government bodies, scientists, enterprises, civil social organizations, NGOs, INGOs, Development partners, mass medias working in the field of poverty reduction, business development, technology and techniques agreed to be members of TAB and BOJ; 
· More than 19 organizations agreed to be accompany units to support and connect linkages (National Famer Association and provincial Farmer Associations in some provinces, CEMA, National Centre of rural youth development under National Youth Union and provincial Youth Unions in some provinces, Vietnam Women Union and provincial women unions in some provinces; NGOs, Projects (Childfund, Care, CECEM, ISEE, Oxfam, …), DOLISA and DARD at provincial, district and commune level,  research institutes, …
· More than 10 companies/entrepreneurs interested in the Festival and participated in the Opening ceremony, 04 companies have agreed to provide advice, linkages and accompany with the contest team.


2.1.2. Organize a Launching event for the festival and matching forum 
Step 4: Organize a Launching event for the festival and matching forum.
Objectives: i) Introduction of the festival’s information, rules and awards; needs of the contest teams for connection; ii) Matching consultants and supporting organizations with potential contest team to develop and finalize their initiatives/proposals; iii) Guiding contest teams, consultants and supporting organizations specify their initiatives, make plans and feasible actions to organize/expand their production and business, etc. and submit their profiles.
The event was conducted for 1 full day in Hanoi (See annex 1-9: registration form, Festival information)
	Results: 
· 50 contest teams have participated in the Even and were matched with and discussed directly with consultants and accompany organizations/individuals. All counselling/advice and linkages focused on deeply understanding the current situation of the contest teams: their strengths, difficulties, needs and their sustainable development resolutions/plan; introduce and matching the team with suitable focal points. The consultants also share and guide specially the team on the regulations, criteria, awards, forms of detailed proposal, for better completion and submission of official proposal/initiatives.
· 1 database was developed and operated: 
· All the registered teams were coded from HS1 to HS 50 and input into databased all the team information for better follow-up, updating until the end of the Festival.
· Database on the Technical advisors, Judges was also set up and updated regularly. 


2.1.3. Initiative proposal/plan submission 
Step 5: Continuous support in completion of proposal/plan and submission.
The organizer set up address for proposal/plan submission. The proposal/plans of the team were sent to the Organizers by email and post before 15/8/2016 (2 weeks after the launching event and matching forum). The accompany organizations/individuals and the Organizers continue to advice and guide the team to complete the proposals/plans according to their requests. 
	Results: 45/50 registered team have submitted official proposals/plans by the end of August, 15, 2016. 


2.2. [bookmark: _Toc470833946][bookmark: _Toc470678249][bookmark: _Toc470684554]Activity 2: Prequalification round 
Criteria for evaluation of the contest teams in prequalification Round: 
· Criteria of creative, conservation of local cultural and social values and environment protection
· Criteria for sustainable development of production and business models of the contest team: market-oriented, ability to replicate at present and in the future.
· Criteria self-reliance/make use of the team’s internal resources: Create or find out the connection, close linkages/cooperation, especially enhancing the traceability of the team members/citizens, community resource mobilization.
The Prequalification round consists of 02 steps:
2.2.1.  Step 6: The organizer sent the proposals/plans of contest teams to the TAB for their review, evaluation, comments to each proposal/plans and send back those comments to the contest team (called proposal/plan prequalification):
· The organizers categorized and sent proposals/plans to the suitable technical advisors. Each profile/proposal is sent to at least three technical advisers (at least one technical advisers in the field of production and trading of registered teams, at least one advisor with experience in community development / poverty reduction)
· Technical Advisory board read and comment on evaluation forms including their added advices, matching the linkages specifically for each team (see assessment and counselling forms in the annex)
· The Secretariat team sum up all comments and evaluation (see attached forms in the annex)
· Technical Advisory Board had a meeting together to screen teams to be in face to face presentation pre-qualification round:
Criteria for being selected to presentation step are: The proposal/plan must be selected or evaluated at “Fair” to “good” level by at least 02 advisors (see the sample report, the minutes of the selection in attached annex)
	Results: 45 proposals/plans were reviewed, comments and counseled specifically for the team’ reference for their further sustainable development and submitted to the Organizers. 25/45 were selected to face to face prequalification round in front of the Board of Judges and TAB to select 10 teams to the final contest round.


2.2.2. Step 7: Presentation prequalification Round 
The organizer together with TAB and BOJ listened and Q&A directly with selected teams (See the attached guideline for presentation in the annex). 
The BOJ consists of 7 members and 02 representatives of TAB who already reviewed the proposal/plan in step 6. 
During the presentation, the TAB and BOJ evaluated and advised, matching directly to the contest teams (see the evaluation forms and sump-up forms in the annex). 
Time and place of the Prequalification round: 2 days in Hanoi (24-25/8/2016) (see the program in the annex).
After 2 days of presentation round, the BOJ had a meeting to select 10 best teams with highest qualitative and quantitative score for 3 month coaching and final Round (see the sum-up form in the annex).
	Results:
In two days 24 and 25 of August, 2016, in Hanoi, the PRCO - under the Ministry of Labour, Invalids and Social Affairs, under the chairmanship of Mr. Ngo Truong Thi-Director, chief of PRCO together with the participation of a team of 20 technical advisors and judges from the business sector, the civil organizations, scientific and research institutes have directly listen to the presentation and evaluated 25 initiative proposal/plan of the prequalification Round of the Festival ““Community driven initiatives for sustainable poverty reduction”.
Representatives of 25 groups/teams have presented to the Board of Judges and Technical Advisors Boards in various styles/methods. They have shared their story lively on practical process how their community overcome difficulties for poverty reduction. In it, the thought and the spirit of "sustainable poverty reduction initiatives through make use of internal resources of the community" has been reflected all in the presentation of the group.
The common and most profound feature is recognized through the presentation and Q & A that is the team spirit of a rising aspirations, not only for personal goals but also for the purpose of their whole community. All the people of the group leaders expressed a spirit "for all" and always work for their group.
About impact implications, the organizers noted all the initiatives and activities of the group are beneficial to the community, not just on economic issues, but also social benefits, strengthening the solidarity bonds between the communities in which they live, to organize union activities, to contribute to building a better rural life.
Evaluation results were preliminary achieved as the goals set out, organizers have selected 10 best teams representing industry sectors, geographical areas from North to South of Vietnam to participate into the final Round. Evaluation results of the BOJ and TAB for each team by the following sectors:
1. For handicraft production initiatives  
There is 1 team selected: 
[image: ]Linen and H’Mong people’s brocade products (code HS7, Ta Phin commune, Sa Pa district, Lao Cai province)
Leader: Ms. Thao Thi Song, Con Ngai village, Ta Phin commune, Sa Pa district, Lao Cai, 0912.442.371
Urgent needs: new product design and development, new partners/client, tourist linkages; investment in new machines/facilities (20 million VND) to develop new groups in next villages.
During short period (from Launching event on 2/8/2016 to prequalification round on 25/8, the team has learnt advice of consultants and produce new designs for their decoration products and daily use products. There exist potential markets. The team should invest in new product development. Highly appreciation their spirit of overcoming difficulties, make use of the local resources, create more job and income for group members – Mong ethnic minority women.
2. For initiative proposal on agricultural pharma
There are 2 teams selected: 
	[image: ]
	Beet and ginger planting team  (Code HS4), Giau Ca village, Luong Ngoai commune, Ba Thuoc district, Thanh Hoa province)
Team leader: Ms. Trương Thị Thủy, Giau Ca village, Luong Ngoai commune, Ba Thuoc district, Thanh Hoa (0166 5048 646)
Urgent needs: Register quality license; Perfect production process; Cooperative establishment 


Multi-function products: used for medicine, skin beauty, food. Highly appreciation of the internal resources (self-employed, not dependent on project support), good linkages among the members, clear development orientation of being cooperative. Small model, easy to do, fit to woman and the local reality. The idea is practical, clear presentation, detailed calculations. Create job and income for 50 members - Muong ethnic women

	[image: ]
	Nam Dam cooperative (Code HS39), Nam Dam village, Quan Ba commune, Quan Ba district, Ha Giang province. 
Leader: Ms. Lý Tà Dèn, 0974751698, namdaco.op@gmail.com
Urgent needs: 
- Complete the dossiers for quality license for Ginger tea product
- Linkages to clients of Ginger tea


Good current situation of the group, the group is in the process of trademark registration, open factories for mass manufacture. The cooperative has provided its members product processing services, showroom service and services for tourists. Products using local ingredients (ginger, honey). Model of good linkages between cooperative with company (for 2 years). Providing job and income for 20 members including 3 poor households and 6 members are women.
3. For initiative proposal on cultivation of vegetables, fruit tree
There is 1 team selected: 
	[image: ]
	Bach Thong safety vegetable planting and selling team (Code HS24), Nguyen Phuc commune, Luc Binh commune, Bach Thong district, Bac Kan province
Leader: Ms. Chu Thị Đà, 01638887905; Ms. Triệu Thị Hường: 01645291728
Urgent needs: Register safety vegetable license; support 01 set of computer; business planning; diversify vegetable products; marketing and selling.


Good initiative proposal; market potential vegetable products (local specialties: bo khai, pumpkin), development orientation is local vegetable specialties protection and out season vegetables. Create job and income for 18 members who are ethnic women Tày, Nùng and Kinh.
4. For initiative proposal on livestock livelihood
There are 2 teams selected: 
	[image: ]
	Lac Son chicken safety raising team in Hoa Binh (Code HS5), Bưng village, Hương Nhượng commune, Lạc Sơn district, Hòa Bình province
Leader: Ms. Quách Thị Hòa, 01642910559
Urgent needs: matching low interest loan, business planning; marketing and selling


Highly appreciation of the team activities not only helping each other in income generation but also social added value for its members to improve the close relationship among the community and the right and the voice of the Muong ethnic women in their family and their community/society. The team scale is feasible for its objective realization of being cooperative by early 2017. Create job and income for 15 ethnic women and poverty reduction (from the beginning of team, 10 members were the poor and they were out of poor list after 2 years)

	[image: ]
	Doan Ket Fighting chicken raising team: (Code HS46), Quang Khe commune, Village 9, Dak Glong district, Dak Nong province
Leader: Ms. H’ Lan (Bon B’Dơng, Quang Khe commune, Village 9, Dak Glong district, Dak Nong, (01685249765/ 01646035968
Urgent needs: Low interest loan matching, business planning, assess to support policies, perfect production process, improve techniques in livestock livelihood.


Methods and ideas contained spirit and thinking of self-reliance, self-grow up of the group members, reflecting the determination of unity, the strength of the women groups who are also disadvantaged in the community. This team reflect strong cooperation/linkage among members and self-reliance in spirit. Providing livelihoods for 6 poor households, in which 5 members are Ma ethnic women.

5. For initiative proposals/plan on industrial tree planting
There is 1 team selected:
	[image: ]
	Team of women planting coffee in cold area (Code HS56), Kon Chênh and Kon Năng villages, Măng Cành commune, Kon Plông district, Kon Tum province.
Leader: Ms. Y Ró- Head of Women union of Măng Cành commune, Kon Plông district, Kon Tum province; Tel.: 0989. 963.360; phunukpl@gmail.com)
Urgent Needs: to participate in 1 training course on collective management skills; increase members to develop this model, capacity building new leader generation of the team.


This is coffee grown in a clean environment and ensure the health of consumers. This model is derived from 30A geographical district in Kon Tum province with very few people, the whole people are ethnic minorities. The team has linked and signed a contract with the factory in Gia Lai. The model has the ability to spread out, very capable leader with deep understanding of the government policies and resources. The needs of the group are in strengthening the management capacity of a collective group and admitting members and to train future and potential leadership team. Providing livelihoods for 6 Mo Nam ethnic women.
6. For initiative proposal on non-farm activities 
There is 1 team selected:
	[image: ]
	Carpenter training team for youth (Code HS26), Tham Không village, Quang Phong commune, Na Rì district, Bắc Kạn.
Leader: Mr.  Lại Văn Tú, ĐT 0946721911
Urgent needs: advice production methods, group management skills.


Appreciate the spirit of overcoming difficulties in vocational learning and training, youth entrepreneurship solidarity. Production model uses legitimate materials, improve product quality to ensure credibility. The good goals: vocational training for young people to get jobs locally, not work away from home, not to work in the industrial zone require low-skilled labor and waste their youth. Create livelihoods for 5 members of ethnic Tay, Nung, in which 1 is female and 3 are poor households.

7. For initiative proposal/plan on Forest based livelihoods
There is 1 team selected: 
	[image: ]
	Ban Diem Rattan and bamboo production team (Code HS44), Bản Diềm village, Châu Khê commune, Con Cuông District, Nghệ An.

Leader: Ms. Lang Thị Hoa, 01633612175
Urgent needs: Investment in production machines/facilities; business planning; access support policies on rattan raw materials; complete design, brand name, new clients/partners.


Good operating model and products. Good orientation in perfect product design, trademark, copyright. Small survey should be conducted to see the needs and demands of the people, foreign visitors. Regarding to investment in machinery, it should be careful in calculation of handmade or machinery production. Should develop products with specific characteristics, small-scale, not mass production. Need to consolidate and upgrade the team scale up to cooperative model; develop production processes, production regulations. providing livelihoods (income and job) for 18 members of Thai ethnic minority women, in which 8 are the poor households.

8. For initiative proposal/plan of micro finance and credit
There is 1 team selected 
	[image: ]
	Dong Tam micro credit Team (Code HS17), Dai Tam commune, Mỹ Xuyên district, Sóc Trăng province.
Leader: Madame Trần Thị Lý Ên 0914244698; Address: no. 155, Tâm Thọ village, Dai Tam commune, Mỹ Xuyên district, Sóc Trăng province
Urgent needs: add more service and benefits for its members: introduce and set up clean production groups, matching member to access support policies.




	


2.3. [bookmark: _Toc470833947][bookmark: _Toc470678250][bookmark: _Toc470684555]Activity 3: Coaching/technical support for implementation of initiatives 
The activity 3 was conducted in 3 steps
2.3.1. Step 8: Inform and request the local relevance government bodies and organizations to support, accompany, coaching, advice the team according to their request
The Organizer sent the introduction letter on the team and their needs to local authority, government bodies and relevance organization to ask for their technical support (see form of letter to local stakeholders in the annex).
2.3.2. Step 9: Select and sign contract of coaching service with experts to coach the team: 
Based on the needs and request of the teams, the organizers will select experts with expertise and experience appropriate to support mentoring/coaching the teams to implement their initiative plans / poverty reduction initiatives of their team.
Experts coaching teams were invited working in the following professions:
- Experts from the business sector, with experience in business consulting
- Experts from social and political organizations, state agencies, have experience and position to discuss advocacy with organizations local agencies
- Experts from regional organizations and development partners, non-governmental organizations, scientific research institutes and units providing counseling services: capable of providing services to groups of teams
The technical assistance activities of the Organizer to the teams through coaching team may include:
- Matching the team to its partners, resources: training, counseling, providing information partners, connecting and participation in trade fairs, exhibitions ...
- The professional consulting activities directly (for institutional, technological and technical, market development, research and product development, ...) through field trips of experts to the areas where teams implement the plan for directly consulting, linkages.
2.3.3. Step 10: tracking, monitoring, recording, documentation of results/achievements, difficulties/problems arising in the course of implementing the plan during 3 months as well as the progress, quality, quantity of consultants expert mentoring coaching, partner agencies, ..., suggestions, exchange and implementation of timely resolutions.
In the process of implementation of activities 3, in the coaching of the teams’ initiative/plan, The Organizers is responsible for tracking, monitoring, recording the results of implementation of the plan, support expert mentoring the teams implement the plan and report to the Organizer their difficulties and obstacles in the implementation of their plan for resolutions to support team addressing difficulties on time, ...
· The support activities tracking, monitoring, documenting were conducted through organized visits to local areas.
· The activity tracking, monitoring and mentoring support timely expert: meetings held periodically (e.g., 1 time per month) or suddenly to listen to the team and removing the constraints in time and / or submit written requests for support the teams’ initiative / plan to stakeholders (business, relevant government departments, agencies and policy implementation at the local, central mass organizations at national and local level).
	Results:
10 competition teams are entitled to receive the support of the experts from private sectors, social and political organizations, non-governmental organizations, agencies implementing the local poverty reduction policies, relevant district and communal authorities at the residential and production areas of these 10 teams.
· 2 teams were accompanied by 2 entrepreneurs/companies (Entrepreneur Vu Hoa/Thai Hung Company, Entrepreneur - Scientist Dr. Tran Van On/GPV Company)
· 3 teams are accompanied by the experts from 3 social and political organizations (the Rural Youth Support Service Centre under the Central Committee of HCM Communist Youth Union, the Youth Union of Ta Phin Commune, Lao Cai Province, the Central Committee of Hoa Binh Farmer Association, the Farmer Association of Lac Son District, Hoa Binh Province, Vietnam Women’s Union Central Committee, the Vietnam Women's Union in Kon Tum, Soc Trang Province)
· 3 teams received the technical support of the experts from 2 non-governmental organizations (Vietnam Entrepreneur Development Centre-VietED; ChildFund Organization)
· 2 teams received the direct support of Event Planning Committee - The cooperation between National Office on Poverty Reduction and agencies responsible for the implementation of local policies (Bac Kan Vocational Training and Employment Centre; Dak Klong District People's Committee)


(Please see the enclosed reports about the monitoring, documentation conversion of the process and results of the support and consultancy)
2.4. [bookmark: _Toc470540741][bookmark: _Toc470833948] Activity 4: Summarize the changes after 3 months, arrange the Final Competition to determine the rank of 10 competition teams 
Step 11: Summarize the changes after 3 months, arrange the Final Competition to determine the rank of 10 competition teams.
After 3 months of implementation of poverty reduction initiatives, all competition teams shall prepare 1 documents for the presentation of their achieved results, the content shall be structured as follows:
· Introduction of Competition Team
· Presentation of the degree of completion of the laid out plan (with proven proof):  
· Presentation of the Obtained Results/Achievements in attracting, mobilizing and using the companion and support of organization bodies at central and local, the experts from the Competition: 
· Presentation of the Achieved Progress/Advance in the development of the team's performance (members, organizations/institutions, products, market, knowledge, partnerships, mobilization of internal resources/participants of community): 
· Presentation of the upcoming plans for the future.
Establish the Board of Examiners (Head of Event Planning Committee will also be Head Examiner) to judge in the final round within 1 day in Ha Noi (please see the enclosed official dispatch and Decision to establish of EPC). Note: The technical advisors who accompanied the competition teams cannot join the Board of Examiners in the final round. Invite the representatives of competition teams and companion partners to participate in the presentation of the implementation results of Sustainable Poverty Reduction Initiatives (please see the enclosed official dispatch). 
The Event Planning Committee prepared and sent the Judging Regulations for the Final Round to the members of Board of Examiners and the Preparation Instruction for the Final Round to the competition teams. BOE shall grade in the scale of 100 points with the judging criteria in 2 round: outcome presentation and interactive roundtable (please see the enclosed regulation templates and Evaluation Appendix). 
Judging criteria in the final round: 
· Degree of completion of laid out plan
· Obtained results/achievements in attracting, mobilizing and using the companion and support of organization bodies at central and local, the experts from the Competition
· Obtained results/achievements in mobilizing, promoting the internal resources: successful in create the connection/cooperation, especially in strengthen the bonding of members/residents, the mobilization of community resource.
· Achieved progress/advance in the development of the team's performance (members, organizations/institutions, products, market, knowledge, partnerships, conservation of social and cultural values, environment…)
·  Sustainable development plan 
·  Presentations, question/answer, impressive improvise session


46

Result:
	Name of Competition Group/Team
	Plan in 3 months, Urgent needs when registering in the contest
	Companion Expert
	Obtained results in comparison with the laid out plan
	The results in promoting the internal resources, actively taking advance of  the opportunities of consultation/connection from the Contest
	Achieved progress/advance in the development of the team's performance
	Future plan 

	Micro-credit group (Code No. HS17), Tai Tam Commune, My Xuyen District, Soc Trang Province 
[image: ]
First Prize
82 points

	Conduct additional services and benefits for the members

	My Xuyen District Women Union
	Agricultural production activity part: Have one more option for key product: shallot plant, which is already a native species, helpful in preventing climate change and salinization.
Micro-credit part: Applied the classification and evaluation criteria for member groups, increase low interest rate medium term micro-credit loans for members with A level credit history (for efficient capital utilization and repayment). Convert the management professional process of Cooperative Group into documentation.
	Participated in training courses, and fairs organized by District Women Union
	Additional medium term micro-credit product (offer loans with longer term, lower interest rate), credit disbursement reached over VND 150 million.
By December, 2016, successful reduced the amount of idle funds in banks (only over VND 34 million in comparison with VND 200 million at before the Contest)
	Establish Cooperative. Establish company under Cooperative.  Employ professional manager




	Name of Competition Group/Team
	Plan in 3 months, Urgent needs when registering in the contest
	Companion Expert
	Obtained results in comparison with the laid out plan
	The results in promoting the internal resources, actively taking advance of  the opportunities of consultation/connection from the Contest
	Achieved progress/advance in the development of the team's performance
	Future plan 

	Brocade making and flax planting group (Code No. HS7), Ta Phin Commune, Sapa District, Lao Cai Province.[image: ]
Second Prize
81 points

	Support the design and development of new products 
Find new business partners for more purchase order
Invest more in machinery to develop new groups in neighboring village.
	Entrepreneur Vu Hoa, Business Manager, Thai Hung Company. 
	Developed 3 new products: coaster, book cover, ipad bag; Applied social network for sale support, learned how to use email, computer. 
Before the Contest: the products have high cost, bad design.  After the Contest: better design, lower cost. Before: can only sold products at home. After: can get orders, sales increase from VND 6 million/month to VND 25-30 million/month
Self-invest the interest money in 2 sewing machines.
	Participated in the Vietnamese High-quality Goods Fair, acquired an interest income of VND 5 million
Participated in the accelerate startup program, which was chosen as one part of Shark Tank reality show, expected to broadcast on VTV at March, 2017.
	Time of prequalification round (August, 2016): The group has 30 members; Time of final round (December, 2016): has 17 more members, which were a total of 47 members, expanded the membership to the neighboring village.
By December, 2016: Under the proposal of Commune Youth Union, the Commune People's Committee have decided to establish the flax planting and brocade making cooperative of Mong people, Ta Phin Commune.
	Establish the Cooperative, expand the membership
Continue to teach embroidery to the children, which is a traditional occupation of Mong people.
Supply raw material for people in remote villages so that they can self-sustaining in weaving, embroidering, selling their products to the groups, which will help to create more jobs, reduce the burden of building more factories.



	Name of Competition Group/Team
	Plan in 3 months, Urgent needs when registering in the contest
	Companion Expert
	Obtained results in comparison with the laid out plan
	The results in promoting the internal resources, actively taking advance of  the opportunities of consultation/connection from the Contest
	Achieved progress/advance in the development of the team's performance
	Future plan 

	Carpentry workshop and vocational training for youth people group (Code No. HS26), Tham Khong Village, Quang Phong Commune, Na Ri District, Bac Kan Province.
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Second Prize
81 points
	Consultant experts in production, administration and management method.
	Na Ri District People's Committee (Vice Chairman of Na Ri District)
Entrepreneur Vu Hoa, Business Manager, Thai Hung Company.
Childfund Non-governmental organization
	Completed the new workshop
Applied the works in accordance with standard regulations of Fire and Safely.
Received a lot of orders, enough to work until the end of June, 2017. 
	Successfully borrowed a loan of VND 50 million from Policy Bank.
Received the recommendation from the Head of the NOOPR to cooperate with the LASWS of Bac Kan Province, capable to access the source of capital for vocational training and  youth job creation.
	Provided a leaning and doing course of vocational training for 4 youths with sponsored accommodations and a salary of VND 3 million/month. After the graduation, offered to support and provide management instructions to any student who wants to open his own workshop as a branch of the main workshop.
Established ganoderma plantation, which will help to take advance of sawdust waste and create more jobs for young women.
	Establish the joint stock company, which will share the profit according to the shares and the salary payment will be made according to ability.
Learn how to manage the business of the company
Learn how to improve the skill of people in Nam Dinh.
Establish product showroom, affiliate with the sales agents to expand the market.





	Name of Competition Group/Team
	Plan in 3 months, Urgent needs when registering in the contest
	Companion Expert
	Obtained results in comparison with the laid out plan
	The results in promoting the internal resources, actively taking advance of  the opportunities of consultation/connection from the Contest
	Achieved progress/advance in the development of the team's performance
	Future plan 

	Gac & ginger planting group (Code No. HS4), Mi Village, Ai Thuong Commune, Ba Thuoc District, Thanh Hoa Province.
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Third Prize
81 points
	Propagandize to establish Cooperative; Improve the production process;
Register and announce the quality criteria;

	ASS Prof. Dr.  Tran Van On, DK Pharma Company, GPV Company
Institute for Studies of Society, Economic and Environment ISEE
	Accomplished the procedures for the establishment of Cooperative, Completed the business plan for Cooperative, committed a minimum income of VND 3 million/month for members, including 3 poor households/17 members 
Conduct trial production of new products: Gac massage oil, beet vitamins, beet membrane, ginger jam.

	Cooperated with DK Pharma Company and GPV Company under the recommendation of EPC to transfer the technology for production and preservation, research and development of products

	Mobilized the contribution of members to establish Cooperative: contribution by land, contribution by cash with an amount of 4-15 VND million/member.
Reduced the number of participated households. In the beginning, there were 50 members in the group, after the establishment of Cooperative, there were 17 more members joined in. There were 30 poor households didn’t join in the Cooperative because they have no money and land to contribute, also didn’t believe in a successful of cooperative model.
	In the coming time, strive to complete the factories, which will help to enable the access to the markets.
Finish the standard labels, packages .



	Name of Competition Group/Team
	Plan in 3 months, Urgent needs when registering in the contest
	Companion Expert
	Obtained results in comparison with the laid out plan
	The results in promoting the internal resources, actively taking advance of  the opportunities of consultation/connection from the Contest
	Achieved progress/advance in the development of the team's performance
	Future plan 

	Lac Son bantam chicken group for breeding chicken in biosafety backyard (Code No. HS5), Bung Village, Huong Nhuong Commune, Lac Son District, Hoa Binh Province.
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Third Prize
80 points

	Look for source of preferential loans;
Develop the business plan; 
Promote the products to the market

	Mr. Nguyen Quoc Van, Rural Youth Development Support Centre
Central Committee of HCM Communist Youth Union Hoa Binh Farmer Association, Lac Son Farmer Association, Huong Nhuong Commune People's Committee (Chairman)
	Established the Cooperative of Lac Son Huong Nhuong hilly chicken, the Cooperative are already granted certificate of registration and have a completed business plan.
Develop a plan to have various poultry breeds,  in addition of fighing chicken, there will be plan to restore the native chicken, also known as “Lang Muong chicken” (Royal offer for King of Muong)
	Acquired the consumer market through the recommendation of District Farmer Association (Participated in District Agricultural Fair)
Received the support of Chairman of Commune People's Committee in product promotion
After the Contest, the chicken products of the group became well known, their customer source always available so they don’t have to worry about consumer markets
	Invested more in equipment, the area of the new ranch is 1650m2 with 7000 chickens, have more area for fresh vegetable cultivation.
Completed the register procedure for poultry farming certificate

	In order to protect the brand name, carry out the monitoring on the members to make sure they will obey the safe breeding process. 
Complete the register procedure of product brand name through the support of Province Farmer Association Complete the register procedure for breeding establishment certificate through the support of District Farmer Association.



	Name of Competition Group/Team
	Plan in 3 months, Urgent needs when registering in the contest
	Companion Expert
	Obtained results in comparison with the laid out plan
	The results in promoting the internal resources, actively taking advance of  the opportunities of consultation/connection from the Contest
	Achieved progress/advance in the development of the team's performance
	Future plan 

	Ban Diem bamboo and rattan group (Code No. HS44),  Ban Diem Village, Chau Khe Commune, Con Cuong District, Nghe An Province
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Third Prize
79 points

	Invest in rattan splitting machine, rattan sharpening machine;
Develop the production and business plan, the borrowing plan; 
Engage in the local policies on rattan plantation development; 
Complete the design for the brand name and the promotion image that help to attract new partners.
	Vietnam Rural Industries Research and Development Institute (VIRI)

Con Cuong People's Committee, Con Cuong Farmer Association; 

Chau Khe People's Committee Chau Khe Farmer Association/
	Complete the establishment procedure for the Cooperative, awaiting approval;
Design new product in consistent with Thai ethnic group tradition and the new demand of customers.
Invest in rattan splitting machine, rattan sharpening machine 
	Received the support of Commune and District Farmer Association in product consumption (promoted the products to Muong Thanh Hotel in order to open the product showroom)
Received a rattan splitting machine and a rattan sharpening machine from Chau Khe People's Committee with a value of VND 57 million (from 135 capital fund). 
Complete the establishment procedure for the Cooperative through the support of Chau Khe People's Committee.
	The people income increased from VND 50.000/day to VND 120.000/day; 
Deducted VND 6 million/month from the group's profit/ welfare fund to support the education of the children of poor members.
More member joined in: from 17 to 24 members, mostly are elderly people and women (70% of women are single women)


	The District People's Committee will consider the approval for the establishment of Cooperative and consider the approval for rattan plantation project in 2017.
Receive 1ha cultivated land for rattan plantation from Commune People's Committee.




	Name of Competition Group/Team
	Plan in 3 months, Urgent needs when registering in the contest
	Companion Expert
	Obtained results in comparison with the laid out plan
	The results in promoting the internal resources, actively taking advance of  the opportunities of consultation/connection from the Contest
	Achieved progress/advance in the development of the team's performance
	Future plan 

	Doan Ket group for breeding fighting cock (Code No. HS46), Quang Khe Commune, Village 9, ĐakGLong District,  Đak Nong Province.
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Consolation Prize
77 points
	Look for source of preferential loans;
Develop the production and business plan
Complete the product process, breeding techniques 
	DakG’Long Farmer Association
	Successfully accessed to the preferential capital source through the support of District Farmer Association 
Completed the cross-breeding plan between fighting cock and royal chicken to diversify the chicken breeds
	Borrowed VND 100 million from chicken sale markets through the support of District Farmer Association;
Prepared the technical guidance about how to raise and cross the cross-breeding fighting chicken;
Provided support for people who want to learn more about how to raise royal chicken.
	More members joined in: from 11 to 22, all are poor households 
Entered into the contract with 3 restaurants in the province to sell chicken.

Applied the veterinary vaccination schedule for chickens (previously, only steamed chickens using tradition medicine)
Mastered the technical process in raising chicken. 

	The team still haven’t developed any production and business. plan



	Name of Competition Group/Team
	Plan in 3 months, Urgent needs when registering in the contest
	Companion Expert
	Obtained results in comparison with the laid out plan
	The results in promoting the internal resources, actively taking advance of  the opportunities of consultation/connection from the Contest
	Achieved progress/advance in the development of the team's performance
	Future plan 

	Nam Dam Community group - Rocky plateau ginger tea (Code No. HS39), Nam Dam Village, Quan Ba Commune, Quan Ba District, Ha Giang Province. 
[image: ]Consolation Prize
76 points
	Completed the publication dossiers for the quality of Ginger tea product, 

Found business partner to attract more purchase orders of ginger tea products

	DK Pharma Company
Viet Rural Enterprise Development Center (VietED)
	Registered and publicized the quality standard of products
Completed the loan applications, completed the financial reports for loan procedure of the Vietnam Bank for Agriculture and Rural Development in Quan Ba District.

	Received the support of DK Pharma Company and  VietED center in promoting the products and participating in the markets in and outside of Ha Giang Province (By participated in the Fair)
	Admitted 5 to 8 key employees and 7 to 15 seasonal workers
3 poor households joined in, working and get paid as other members.
	Complete the workshop: machinery; Build infrastructure.
Achieve the FSH for establishment registration dossiers: finish the dossiers after received capital source & completed workshop
Register the trademark protection at Ha Giang Department of Science and Technology.



	Name of Competition Group/Team
	Plan in 3 months, Urgent needs when registering in the contest
	Companion Expert
	Obtained results in comparison with the laid out plan
	The results in promoting the internal resources, actively taking advance of  the opportunities of consultation/connection from the Contest
	Achieved progress/advance in the development of the team's performance
	Future plan 

	Women's associate group for growing coffee in cold climate condition (Code No. HS56), Mang Canh Commune, Kon Plong District, Kon Tum Province.
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Consolation Prize
75 points
	Received a training course for associate group 
Conduct propaganda to attract more members for the group in order to develop the model
	Kon Plông Women's Union 
Mang Canh People's Committee

	Participated in the training of Women's Union in the province Admitted 2 more members
	Province Women's Union: Send a group to participate in 02 training courses about how to economically grow coffee in collective and Cooperative (held in Kon Tum City)
Received the support of Mang Canh People's Committee in constructing storage, & mobilizing the establishment of Cooperative (instruction documents for establishment procedure) 
	Admitted 02 more members
Completed the construction of 01 storage for products.
	Establish the Cooperative;
Arrange the training of management and bookkeeping skills for management team
Looking for the location of Cooperative's Office through the support of Commune People's Committee
Looking for a solution for the preliminary treatment process of coffee been from fresh to dry.



	Name of Competition Group/Team
	Plan in 3 months, Urgent needs when registering in the contest
	Companion Expert
	Obtained results in comparison with the laid out plan
	The results in promoting the internal resources, actively taking advance of  the opportunities of consultation/connection from the Contest
	Achieved progress/advance in the development of the team's performance
	Future plan 

	Associate group for producing and selling Bach Thong safe vegetables Bạch Thông (Code No. HS24), Bach Thong District, Bac Kan Province.
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Consolation Prize
75 points
	Register and public the production certificate for safe vegetables;
Apply for sponsor of 1 computer which is used to make the production plan
Promote the products.
	Consulting and Investment Development for Horticulture Production Co., Ltd
Fruit and Vegetable Research Institute 
Childfund Non-governmental organization
Entrepreneur Vu Hoa, Thai Hung Company 
	Arranged the 3-day tour in Moc Chau, Dong Anh, …Confirmed the success of growing model for safe vegetables 
Received a gift of 1 computer from CP Tri Nam Company Participated in seminars, fairs and exhibitions in the province.


	Received the training of how to product safe vegetables through the support of the experts from Fruit and Vegetable Research Institute
	Strengthened the organization of the group in 3 times. After the contest, the deputy head of the team was re-elected to be the leader of the team which have helped to strengthen the determination of the team.
Obtained the certificate for safe vegetables. Received purchase orders after obtained the certificate for safe vegetables
	Establish the Cooperative.
Focus on develop native vegetables:  diplazium esculentum, erythropalum scandens blume.



2.5. [bookmark: _Toc470833949]Activity 5: After-action summary and review, lesson building, policy recommendation to stakeholders in sustainable poverty reduction for developing community internal resources. Preparing for launching competition in 2017 
· In December 2016, the group synthesized the process of organizing Sustainable Poverty Reduction Initiatives Contest 2016 and reported to the National Office of Poverty Reduction. 
· The Office has used the report as training materials to guide the implementation of national target programs on poverty reduction for 63 provinces and cities across the country.
[bookmark: _Toc470540743]

[bookmark: _Toc470833950]PART 2 
[bookmark: _Toc470540744][bookmark: _Toc470833951]IDENTIFICATION OF COMMUNITY NEEDS AND SOLUTIONS FOR OVERCOMING DIFFICULTIES TO REDUCE POVERTY
1. [bookmark: _Toc470833952][bookmark: _Toc470540745]Poverty reduction goals/ needs of social teams/ groups on the Journey of overcoming difficulties 
When starting to receive registration documents to participate in the Contest (50 teams/ groups from 16 provinces and cities across the country), the needs of the groups are summarized as follows 
Chart: Summary of number of teams by location


Chart: Summary of 14 issues that need to be supported in connection/ assistance of 50 teams at the start of registration for the Contest

After the preliminary selection round, the needs/ goals of 10 groups selected to the final round were synthesized with 10 issues (coinciding with 10 out of 14 general problems of 50 teams and groups registering to the Contest). Among them, the need for connecting to partners and finding markets are still the highest, followed by the demand on consulting to production and business planning and loan:
· Finding partners for sale (5 groups have this requirement: Brocade linen group, Bamboo and rattan group, chicken raising group, Safe vegetable group, Ginger tea group)
· Investment in machinery to increase productivity and group size (2 groups have the same requirement: Brocade linen group and Bamboo and rattan group)
· Membership development and more job creation (2 groups have this requirement: Brocade linen group and Cold region coffee group) 
· Organizational development, institutional upgrading (building cooperative) (1 group has this requirement: Beet and ginger group)
· Developing a business plan and borrowing loan (3 groups have this requirement:  chicken raising group, Bamboo and rattan group, fighting chicken raising group) 
· Completing the process of production and processing of products (2 groups have this requirement: Ginger tea group; Gac and ginger group) 
· Development of new products and new services (2 groups have this requirement: Brocade linen group and Microcredit group) 
· Declaration of product quality standards (2 groups have this requirement: Safe vegetable group, Gac and ginger group)
· Completing the design and building product brand: (2 groups have this requirement: Brocade linen group and Bamboo and rattan group)
· Counseling and training on management and administration skills (2 groups have this requirement: Joinery and carpentry vocational training group; Cold region coffee group)
Chart: Summary of 10 issues that need to be supported in connection/ assistance of the final 10 teams 
Development of new products and new services
Declaration of product quality standards, brand building
Completing the process of production and technology application
Finding partners for sale
Investment in machinery to increase productivity and scale
Membership and group size development
Organizational development, institutional upgrading
Building business plan
Borrowing loans
Counseling and training on management and administration skills


2. [bookmark: _Toc470540746][bookmark: _Toc470833953]Analysis of actions in practice and identification of urgent needs community along with poverty reduction
2.1. [bookmark: _Toc470833954][bookmark: _Toc470540747]Demand for investment in machinery to increase productivity and scale: Ability to meet the needs by internal resources and appropriate policy approach 
Among the final 10 teams, there are 2 teams, which are Brocade linen group and Bamboo and rattan group, setting the needs/ goals of investment in machinery to increase labor productivity, and at the end of the contest in December 2016, the two teams attempted to make proactive efforts and got results meeting the needs/ goals by the internal resources of the groups. 
The intervention of the contest organizing committee was referring opportunities/ information to make opportunity for the teams to sell products in fairs, and connecting government organizations and management agencies at local to meet, witness and listen to suggestions of the teams in the production area. 

	Group name
	Status
	Demands
	Solution of teams
	Intervention of the Contest 

	Brocade linen group

	01 electric sewing machines, 02 normal sewing machines, 02 looms; 
Serving output  production for 30 members
	Adding 2 sewing machines
Serving output  production for 47 members
	Increasing sales for a profit of VND 5 million, using the profit to reinvest 2 sewing machines

	Referring to take part in Sale fair in Hanoi 

	Bamboo and rattan group
	Rattan whittling and splitting stages is manually done
Low productivity due to members are elderly and women, who are not suitable to this job 
	Buy 2 rattan whittling and splitting machines 
Reducing rattan whittling and splitting labors, increasing time on sewing and knitting rattan products 
	Accessing to the capital of Program 135 for the grant of 2 machines worth of VND 57 million
	Notifying and arranging for the representatives of Chau Khe Commune People's Committee to go to work at the manufacturing area of the team


2.2. [bookmark: _Toc470833955]Demand for developing members and group size: The leading role and prestige of the community group leader decide the ability to spread and attract replication
Among the final 10 teams, there are 3 teams, which are Brocade linen group, Dak Nong fighting chicken raising group and Cold region coffee group, setting needs/ goals to attract more members to join the group. All three groups have achieved their goals, households have continued to enroll as members for believing in the prestige and talent of the leader, and the practical benefits in terms of income, employment, and knowledge when joining the groups.
To Brocade linen group, the goal comes from the desire of Thao Sung, leader of the group, who has desire to create more jobs and income for women of ethnic minorities in where they live, “to let them not to have to beg travelers for money”. The team leader joining the Contest and being selected to be the finalist has cheered the community spirit, enhanced the reputation of the team leader - Ms. Thao Sung. Besides, during participating in the contest, sales developed well - the sales increased 3 times (from 6 -7 VND million per month to 25-30 VND million per month), Thao Sung has admitted 17 members who are Mong minority ethnic women into the group, increasing the number of participants to 47 members. For members inside the village, they go to the group’s workshop to do sewing and embroidery, for members from distant village, the leader supplies materials for members to bring home to do the job, then they resell the products to the group.
To Cold region coffee group, with the orientation of striving for the establishment of cooperatives, the group needs to continue to attract more membership registration. The team leader who is also the president of Women's commune - Ms. Y Ro, with the determination together with families, and to help women in Mang Canh Commune to escape poverty, Y Ro has been proactive in organizing group, joining to give instructions of coffee growing techniques not only for the members of the group but also the villagers. The group does not only plant coffee but also purchases products from people with market price and guides people not to harvest tender coffee. In the right direction, the group has confirmed its position in the village, many women want to join. At the end of the contest in December 2016, Cold region coffee group increased the number of members from 6 to 8.
To Doan Ket group raising fighting chicken, since joining the Contest, the group members have been increased, up to 8 members. In the village, many women want to join. Despite not really escape poverty, after joining the group, the spirit of group members has changed markedly. From September to December, the group was supported to connect and learn about the source of VND-100-million loan from the National Office of Poverty Reduction, increasing the number of members by 2 people to support ethnic Ma people to escape poverty.
2.3. [bookmark: _Toc470833956][bookmark: _Toc470540749]Demand for Group organizational and institutional development: Cooperative establishment is mobilized successfully when there are 3 factors: The determination/ needs of the community, Feasibility Calculation for production and business plan, and The support from local authorities 
When starting to participate in the preliminary round of the Contest, among 10 groups selected to the final round, there was only Gac and Ginger Group setting a target that within 3 months of implementing plan, the group will be developed into economic entity in the form of a cooperative.
However, at the end of the Contest, at the finals in  December 2016, there were 3 groups (including the Gac and Ginger group, Lac Son Bantam Raised In Biosafety Garden group and Ban Diem Bamboo and Rattan group) with the support of successful mobilization of cooperative establishment, the team members contributing capital (land and cash) to establish, build and present a feasible business plan that convinced cooperative members and business registration agency, which is planning financial division of the DPC. As a result, there are three groups receiving the certificate of cooperative registration granted by the DPC.  
Gac and Ginger group has established Ba Thuoc Agrochemical Cooperative (Ba Thuoc district, Thanh Hoa province), consisting of 17 members including 3 poor household members. The products that are produced for testing include: beet massage oil, beet fruit shake, beet membrane, ginger jam.  According to the production and business plan of the cooperative, the minimum income of members is committed to be 3 VND million per month. The consulting partner of the group on technology transfer, product research and development is Green Medicine Valley JSC., and scientist Associate Professor & Dr. Tran Van On, Head of Department of Plant in Hanoi University of Pharmacy.
Lac Son Bantam Raised In Biosafety Garden group has established Huong Nhuong Hill Raised Chicken Cooperative (Huong Nhuong commune, Lac Son District, Hoa Binh Province) with two registration lines including raising chickens, and growing and selling safe vegetable with the charter capital of VND 500 million. The consulting partner of the group on brand building and market development is Development and Support Center for Rural Youth, Central Ho Chi Minh Communist Youth Union and the fresh food chain 5S.
Bamboo and Rattan group has been supported by the Contest with consultants for brand building and market development. The establishment of the group has helped create jobs for the elderly and women to have more income. The group has promoted its internal strength and sustainability demonstrated by the achievements during operation (with or without the support of projects). The daily income of each member has increased, from about VND 10 thousand per day to VND 70 thousand per day so far. The group has mobilized to establish cooperative, mobilized the village to have a larger work site and get a certificate of establishment of Ban Diem cooperative.
The Organizing Committee of the Contest introduced consultants and organized work trips to connect consultants, contesting teams and local authorities, mobilized local governments to support and consult the teams in 3-month period of implementing finale plan. 
After Contest completion, the Cooperatives are still cooperating with these consulting partners to continue to implement the plans. This has demonstrated the value and necessity of consulting/ mentoring activities to community groups on the journey of development and overcoming difficulties to reduce poverty. This may be a necessary form of intervention/ technical support that should be considered for application in deploying national target programs on poverty reduction in the period of 2017-2020.
2.4. [bookmark: _Toc470540750][bookmark: _Toc470833957]Demand on Loans:  there are 4 groups with loan demands, but in fact only 2 groups need loans, and 1 group has borrowed loan 
Of 10 groups selected into the final round, there were 4 groups with loan demands, in which 3 groups had demand for loans of VND 50 – 100 million, 1 group demanded for a loan of up to VND 500 million.  
Among 4 groups with loan demands, there were in fact only 2 groups that need loans, this was shown through their specific actions to access to the loan and loan procedures. 
With the loan demand of scale from VND 50- 100 million, the groups have been contacted with the loan source from District Farmer Committee and Policy Bank. With the loan demand of VND 500 million for investing in equipment warehouse, Nam Dam Community Cooperative has actively accessed to District Agriculture Bank.
	Group name
	Loan demand
	Intervention solution
	Outcome 

	Joinery and civil carpentry vocational training for youth group
	VND 50-100 million
To complete manufactory, buy machine: tubi cabinet machine
	Connect with poverty reduction capital through Training and Job Center of the Department of Labor, War Invalid and Social Affairs 
	Borrowed VND 50 million from Policy Bank

	Brocade linen group
	VND 100 million
Investing in building new manufactory, buying equipment
	Connecting with poverty reduction capital through Department of Labor, War Invalid and Social Affairs 
	Changing the way of mobilizing own capital, changing form of production organization (households making products at home and selling to the group) 

	Doan Ket group: raising fighting chicken
	VND 100 million
Expanding production (animal lodging; breed, chicken feed) 
	Connecting with poverty reduction capital through District People’s Committee
	District Farmers Association has guideline loan procedures. The group has not carried out the loan procedures

	Nam Dam Community groups -highland ginger tea 
	VND 500 million

	District Agriculture Bank  
	Loan has not been gotten due to documents for bank loans being in completion process; annual financial statements have been added 


2.5. [bookmark: _Toc470540751][bookmark: _Toc470833958]Demand for completing production processes and applying processing technology  
Of 10 groups selected in to the final round, there were 3 groups which had the demand for completing production processes and 4 groups which had the demand for consulting in applying processing technology.
Viewing through the 3-month –period of implementing the plan for final round of the teams, the organizers noticed that District Farmers' Association is a trusted partner to accompany these teams who need advice and guidance on the ordinary animal feeding, cultivation technique (e.g. technical processes for feeding chicken). For the demand for specialized technical advice (e.g. technique to acclimatize vegetable fern to domestic garden), partners/ organizations with advisory capacity for guidance of technology transfer have not been found at local. 
For the group with accompanying advisers, this is an important link to help the team continue to connect and explore in-depth information, even information outside the scope of professional experts. 
Through this observation, it once again demonstrates the value and necessity of a network of technical advisors ready to consult / mentor for community groups on the journey of development, overcoming difficulties and poverty reduction. This may be a form of necessity intervention / technical support which should be considered for deploying in national target program on poverty reduction period 2017-2020.

	Group name
	Demand for technical instruction and advisory
	Intervention of the Contest

	Safe vegetable group
	technique to acclimatize local wild vegetables (vegetable fern) to domestic garden
	Agriculture and Forestry Chamber of Bac Kan

	Doan Ket fighting chicken group 
	Technical procedures for feeding chicken
	District Farmers Association has guided

	Gac and ginger group
	Adjusting the planting -improvement/ replacement procedure of Gac breed
	Technical advisor of the contest: Associate Professor & Dr. Tran Van On, Hanoi University of Pharmacy has consulted

	“Women associate to plant cold region coffee” group
	The demand to learn the technology and machinery for drying coffee bean
	Has not found advisor yet

	Ban Diem bamboo and rattan group
	Technical improvements for termite treatment
	Local expert

	
	apply whittling and splitting rattan machine in  replacement for manual labor
	Self-study and search

	Joinery and civil carpentry vocational training group
	Buying machine, Tubi cabinet machine
	Self-study and search



2.6. [bookmark: _Toc470833959][bookmark: _Toc470540752]Demand for improving and developing products 
Improving and developing products, new services is one of the solutions to help increase the competitiveness of the group in the market and is also active measure to deal with victims of counterfeit goods. In the process of innovation, product development, the most important thing which is awarded and implemented by the group is better and more convenient products and services, designs as well as lower cost for consumers.
Through observation of the contest, the improvement and development of products can be done in 3 ways:
· The first way: The improvement and development of product is done by the group, itself self-exploration, thanks to a deep understanding of their customers' needs, deep expertise in developing products and services. This is the case of micro-credit group in Soc Trang with medium-term credit service package 
· The second way: Improving and developing products by combining market experienced consultants who orient innovation method and community groups (with the capacity to implement the technical requirements and organize the realization of professional orientation). This is the case of Hmong Brocade Group combined with Vu Hoa expert / entrepreneur specializing in distributing handicraft products.
· The third way: The improvement and development of products are entirely by the entrepreneur “hands-on” for community groups implementing (both in orienting product line and technical implementing). This is the case of Nam Dam community cooperative implementing herbal product line with the direction of DK Pharma Limited Company. 
All three solutions are required to bring back ultimate benefit to the community group- developing new products to meet market demand. However, in terms of developing internal resources of the community, the first way and the second way succeeded in promoting the initiative and confidence of the community.
2.7. [bookmark: _Toc470833960][bookmark: _Toc470540753]Demand for declaration of product standards and quality and branding: Two important tools in bringing products to market 
In order to disclose product of a community into the market, attract consumers' attention on the origin of the product, the product may need a name, also known as product brand. In the final 10 contestant groups at the start of the contest, only one Nam Dam cooperative community groups has product with brand name of “Highland ginger tea”. At the end of the contest, there is another brand name “Phuc loc safe vegetable” of Bach Thong safety vegetable association, and “Alcohol from Gac fruit seed” of Ba Thuoc Agrochemical cooperative.
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Declaring product quality standards is a very important job for community groups when entering the stage of bringing products to market for sales. In the context that food safety issue is a concern of consumers, registered and recognized standards of food hygiene and safety raw agricultural products as well as processed agricultural products would be a solution that enables the access to customers and markets. The story of Bac Kan’s Bach Thong safe vegetable group get orders after being certified safe vegetables is a testament to this.
Of the final 10 contestant’s groups, as demand / pressure from the market / consumers, there were 4 groups who awarded of the importance and determined the registration of published product quality standards as an urgent need to perform, who are Ba Thuoc Agrochemical cooperative, Huong Nhuong poultry production cooperatives, Bach Thong safe vegetable production intergroup, Nam Dam community cooperative. To accomplish this need, the groups have approached the management agencies in the province to register and comply with the current regulations.
2.8. [bookmark: _Toc470833961][bookmark: _Toc470540754]Demand for connecting, searching partners for sale:  Although this is the self-complete job of the groups, producing according to market demand, actively searching the market, but the support in connecting information, providing tools is still needed to support market access 

With the connection, introduction of the contest organizers and the local Farmer's Association, 3 groups / teams had the opportunity to participate in the Expo to introduce and sell products, exposure to product introduction in the events organized in the provinces and districts. This is a useful activity, which not only helps the group sell products, collect money, but also an opportunity for the group to find out contact with customers, learn more about customers' needs and markets. Under the guidance of expert advisors, there is a group effort to learn skills to use social network Facebook to promote the product manufacturing process, product introduction (Ta Phin brocade linen group).
Before participating in the contest, most of the teams only sell products in geographical areas. After participating in the contest, the products of a number of groups have been reaching out to consumers in Hanoi. In the future, the operational support market access for community groups should be calculated better to assist community groups effectively access to the market. 
2.9. [bookmark: _Toc470833962][bookmark: _Toc470540755]Demand for consulting and training management and administration skills 
Of 10 groups participating in the contest, the joinery and carpentry training for youth group from Na Ri, Bac Kan has identified future strategies to establish and develop their business way. 
The groups have established cooperatives (Huong Nhuong chicken raising cooperative group, Ba Thuoc Agrochemical cooperative group, Ban Diem bamboo and rattan group), cooperative group (brocade linen group), are still very new and completely lack of management skills.
To help the groups continue sustainable development, the intervention in training skills of cooperative management and corporate administration for the leadership and administration of the cooperatives and enterprises is essential.




[bookmark: _Toc470833963]PART 3
[bookmark: _Toc470833964]IDENTIFICATION OF PARTNERS ACCOMPANYING WITH SUSTAINABLE POVERTY REDUCTION COMMUNITIES
1. [bookmark: _Toc470540758][bookmark: _Toc470833965]Accompanying partners as Organizational process of the Contest 
Informing, calling for Initiative submission
Organizing the connecting events, advising on registration document preparation
Organizing Preliminary selection of documents
Organizing the direct presentation
Supporting, advising on implementing Initiatives joining the Contest
Evaluating results of implementating the Initiatives; Finale
ORGANIZATIONAL PROCESS OF THE CONTEST




FOCAL AGENCY: Sociopolitical organization (Youth Union, Women’s Union, Farmer’s Union); NGOs; Enterprises 

AGENCY IMPLEMENTING POVERTY REDUCTION POLICY 
JUDGES
MEDIA AGENCY
FOCAL AGENCY
TECHNICAL ADVISORY EXPERTS 
SPONSORS/INVESTORS 



TECHNICAL ADVISORY EXPERTS 

AGENCY IMPLEMENTING POVERTY REDUCTION POLICY 
TECHNICAL ADVISORY EXPERTS 
FOCAL AGENCY
TECHNICAL SUPPORT SERVICES PROVIDER
MEDIA AGENCY
SPONSORS/INVESTORS 




AGENCY IMPLEMENTING POVERTY REDUCTION POLICY 
TECHNICAL ADVISORY EXPERTS
JUDGES
MEDIA AGENCY
SPONSORS/ INVESTORS 
AGENCY IMPLEMENTING POVERTY REDUCTION POLICY 
TECHNICAL ADVISORY EXPERTS 
TECHNICAL SUPPORT SERVICES PROVIDER
MEDIA AGENCY












ACCOMPANYING STRATEGIC PARTNERS TO ORGANIZE THE CONTEST

2. [bookmark: _Toc470540759][bookmark: _Toc470833966]The roles of accompanying organizations before-during and after the Contest 
	No.
	Classification of accompany organizations
	The roles of accompanying organizations

	
	
	Period of Preliminary selection – During the Contest
	Period of Supporting Techniques, Advising community groups on Implementing Poverty Reduction Initiatives – During the Contest
	Period of after the Contest

	1
	Sociopolitical organizations, unions
· Women’s Union
· Youth Union
· Farmer’s Union
	1. Introducing the community groups having initiatives
2. Participating in technical advisory
3. Participating in the Judges
	1. Connecting: community groups, technical advisory experts to local authorities to guide the communities to approach policies, and to implement the policies
2. Directly guiding some technical contents (agricultural production), training and coaching (management of groups, teams, cooperatives)
3. Providing some services (credit loans)
4. Connecting partners (product consumption)
	1. Providing services (credit loans)
2. Connecting partners (Expo)

	2
	Central and local authorities
	1. Introducing the community groups having initiatives
	1. Interacting, discussing, guiding on the approach of current policies (developing institutional organizations (cooperative groups, cooperatives), vocational training, loans for production development)
	1. Continuously guiding on the approach of policies

	3
	Enterprises
	1. Introducing the community groups having initiatives
2. Participating in technical advisory
3. Participating in the Judges
	1. Directly guiding some technical contents (technology, product development, quality standards, brands, organization/entity development, production and business planning) 

	1. Providing services (advisory on managing, delivering, and trading the products, connecting the investments)

	3
	NGOs having activities to support community of poverty reduction
	1. Introducing the community groups having initiatives
	1. Providing documentaries, materials guiding some technical contents (managing groups, teams, developing production and business plans) 
2. Connecting partners of technical support
	

	4
	Public media agency
	1. Noticing, attracting the attention
	1. Propagating typical stories, examples
	1. Propagating typical stories, examples

	5
	Media agency (including non-profit organizations and enterprises)
	1. Supporting in event organization
	1. Supporting in event organization
2. Supporting in documentation for communication, evaluation
3. Mobilizing sponsors
	1. Designing communication programs for replication
2. Mobilizing replicating sponsors in the coming year

	6
	Sponsors
	1. Communicating to attract the attention
2. Participating in the Judges
	
	1. Communicating the results within the community of sponsors 
2. Technically supporting: Accelerating entrepreneurship, connecting investments



[bookmark: _Toc470833967]PART 4
[bookmark: _Toc470540761][bookmark: _Toc470833968]MEASURING THE VALUES OF CONTEST
1. [bookmark: _Toc470833969]Values of appealing, attracting community 
The people, especially ethnic minorities have gain confidence as participating the Contest, which was clearly shown through each rounds. They were motivated, inspired the potentials of community leaders, especially the team leaders. They were confident to share the issues of their own communities at the meeting between related parties in the locals, work with advisers and present at preliminary and final rounds. This is honestly and objectively shown through the following examples.
I always thought that Uncle Ho helped a lot of people in days of yore, which keeps me stay up all night, thinking about the way to create jobs for the people in the context of dead cardamom, to help the people have money instead of run after visitors to ask for money and embarrass the village, so I asked my husband for money to build a house for those who wanted to make brocade linen with me (Team leader of Ta Phin brocade linen group-Currently cooperative group of growing linen and developing brocade linen products of Hmong at Ta Phin commune)
As a team leader, I persistently encouraged many times, in which there were those who refused to meet me at the first time by asking their husband to tell me that they were absent, then I was still cheerful and came another day until they agreed to join my team. I told them that even if I gave them 5 million dong, this amount would be eventually gone, while if they joined my team, they could acquire knowledge, the way to reduce poverty and escape poverty, passing on to the next generation to escape poverty. (Team leader of Lac Son Chicken-Currently Huong Nhuong chicken raising cooperative)
I sympathized with women who were disadvantaged, voiceless and had no right to participate in meetings that the participants were their husbands while they had to perform. They did not have to go far for being hired. In the meantime, they could get income by planting Gac and ginger on their vacant land and miscellaneous garden. Although it was very hard, this could help women to enrich on their own local land. (Team leader of Gac & Ginger-Currently Ba Thuoc Agrochemical Cooperative)
Seeing people struggling but failing to escape poverty, I determined to find some way to help myself escape poverty and then led others to follow me. Despite of hard-working, the people are currently having incomes, feeling very happy, I will keep trying. (Team leader of Nam Dam Community-Nam Dam Community Cooperative)
First of all, as Women Union staffs, we should overcome difficulties by ourselves, being examples so that we can call the people for the actions. We should take actions first with effectiveness, making the people follow us. Says must be done, we should accompany with the people and persuade other units to take actions with us. That the people get rich will make the staffs avoid suffering (Team leader of Associate group of women growing coffee in cold areas)
Since joining the program of youth entrepreneurship, sustainable poverty reduction, the voice of young people has been recognized, while they were previously considered as hike and doing nothing. I joined the program first and then gathered others, implementing vocational training for the youth so that they do not have to work for industrial zones, which can make them unemployed while they are still young (Team leader of wood shop and carpentry training for the youth at Na Ri, Bac Can)
2. [bookmark: _Toc470833970]Values of finance and artifacts 
The income of participants increased, from 200.000 dong – 500.000 dong/month in the past to 3.000.000 dong/month nowadays in some cases. The revenue of the team was 6-7 million dong/month in the past, which increased to 25-30 million dong/month nowadays; there was a day with the revenue of 2 million dong. (Ta Phin brocade linen Group-Currently cooperative group of growing linen and developing brocade linen products of Hmong at Ta Phin commune)
The capital increased by approaching preferential loans from 50 million dong to more than 150 million dong. The number and value of the order increased from 60 million dong/month to 100 million dong/month. The average increasing income of participants was from 2-3 million dong/month to 3-5 million dong/month. (Group of wood shop and carpentry training for the youth at Na Ri)
The income per day of each participant increased, from about 10 thousand dong/day to 70 thousand dong/day currently. (Bamboo and Rattan Group at Ban Diem)
Some groups in need of computers has been given computers by sponsors for the purpose of management (04 groups), which is an important tool to have access to information, markets and support the jobs. Ms. Huong of Bach Thong Vegetables group shared that the prize was important but less meaningful than the computer sponsored by Tri Nam Software Company. Vietnet-iCT and expert Tran Tri Dung himself also gave 3 laptops to 3 groups.  
3. [bookmark: _Toc470540764][bookmark: _Toc470833971]Values of appealing the companion, connecting social resources 
More than 32 individuals being leaders of state administration agencies, enterprises, sociopolitical organizations, domestic and foreign non-government organizations, journal and media agencies in many fields related to poverty reduction, sustainable development, business, technology and techniques development accepted to participate as technical advisers and judges;   
More than 19 organizations participated as units of supporting, connecting, accompanying (Central of Vietnam Farmer’s Union and Farmer’s Union of some provinces, Committee for Ethnic Minorities Affairs, Central of Vietnam Women’s Union and Women’s Union of some provinces; Domestic NGO (Childfund), Foreign NGO (Care), ...
More than 10 companies/enterprises were interested in participating, 04 companies were advisers connecting and accompanying with the groups.
4. [bookmark: _Toc470833972]Multisector approach and general management in poverty reduction 
With the coordination of the National Office for Poverty Reduction, the Contest has mobilized the active involvement of many sociopolitical organizations, such as Central of Vietnam Farmer’s Union and Farmer’s Union of some provinces (Hoa Binh, Nghe An), Central of Vienam Women’s Union and Women’s Union of some provinces (Kon Tum, Soc Trang), Center of Supporting the Development of Rural Youth under Central of Ho Chi Minh Communist Youth Union, state administration agencies such as under Nacentech Technology and Business Incubator Center under Ministry of Science and Technology, Committee for Ethnic Minority Affairs; NGOs, enterprises, individual experts in many fields participating as units of supporting, connecting, accompanying, which showed the specifically multisector approach in multidimensional poverty reduction. 
By the approach of multidimensional poverty reduction, the Government hopes that no one would ever live below the minimum living standard in Vietnam in 2020. This is an important goal but difficult, challenging and requires the effective consistency and coordination between various levels and agencies. The Contest is a prerequisite, supporting the implementation of policies on poverty reduction, especially the multisector approach and social resources connection. This method should be replicated from the local and central levels, becoming an official activity within the framework of poverty reduction program in the coming period.
[bookmark: _Toc470833973][bookmark: _GoBack]
PART 5
FINDINGS, RECOMMENDATIONS

1. [bookmark: _Toc470833974]Findings on the need of poverty reduction interventions and recommendations on poverty reduction interventions 
As the need of poverty reduction community should follow the value chain from production to deliver the products to markets, the poverty reduction interventions should be not only supporting inputs, production; but also supporting other operation phases from market research, product development, feasible business and production planning, capital/resources mobilization, production organization investment (raw products and processed products), registration of product quality standards recognition, product branding, copyright protection of product brands, partner research in the market to sell products.
Besides providing loans, the poverty reduction interventions should support the skills of developing and calculating feasible business and production plans, effective capital mobilization and capital repayment plans;
In terms of skills and knowledge, difficulty-overcoming communities for poverty reduction need to be facilitated skills not only in production, market approach but also in administration, policy information, guidelines on policy approach and implementation, compliance with laws, especially those who had experienced the initial production phase and are beginning the phase of starting-up professional economic entities, business organizations. This is a field of skills and knowledge that communities are lack of and weak, which is hardly concerned to support.
2. [bookmark: _Toc470833975]Findings on mobilization potentials of accompanying partners and social resources and recommendations on solutions to mobilize social resources 
Having highly appreciated the achievements of the Contest in 2016, Deputy Minister Nguyen Trong Dam, Deputy Minister of Ministry of Labour - Invalids and Social Affairs has directed to continue to expand the Contest at national scale within the framework of National Target Program on Sustainable Poverty Reduction. 
To mobilize accompanying partners and social resources joining to reduce poverty, it is important to have a nationally reputable focal agency acting as the leading focal agency. According to experience of organizing the Contest in 2016, National Poverty Reduction Office under Ministry of Labour - Invalids and Social Affairs with the assigned functions and duties, having leadership with qualifications, professions, experiences and passion with communities on the way to overcome difficulties, to reduce poverty for poverty community has successfully persuaded, attracted, mobilized many parties from Central to local, from international to domestic to accompany in organizing the Contest in 2016. National Poverty Reduction Office under Ministry of Labour - Invalids and Social Affairs is a unit having suitable functions and duties and position, reputation to host the Contest for sustainable poverty reduction initiatives by promoting internal resources of community at national scale. 
In order to create a more effective result for the Contest, some recommendations should be improved in the Contest in the following years in terms of developing cooperation partnership and mobilizing social resources as below: 
· Partners are sociopolitical organizations
The sociopolitical organizations at all levels from central to local are important partners in campaigning community groups to participate in the Contest, accompanying and connecting teams to local authorities to have access to policies, having capacity to provide training experts about strengthening some contents, having capacity to provide some (credit) services, supporting to connect the market 
· Partners are domestic and international NGOs
NGOs are units with the strength in introducing some community groups in the framework of poverty reduction projects that has been implementing of the NGOs, in which some NGOS have capacity to provide technical support services (branding, brand protection and communication).  
In the coming years, it is necessary to select, supplement the partners from the block of NGOs with capacity to provide technical support meeting the needs of technical support from community groups.
· Partners are enterprises
Enterprise partners include 2 groups: i) enterprises having potentials to accompany with community groups in distributing and trading products, developing markets; ii) enterprises having potentials to accompany with poor community in connecting product value chain. This is the partner having potential to accompany in a long run, basing on the principle of partnership and mutually benefits.
It is necessary to enhance the communication, campaign to attract enterprises, businessmen, especially enterprises that have been engaged in production and business cooperation with the poor, social enterprises, for participation from the phase of supporting techniques, mentoring community groups starting a business in the scale of cooperative groups, cooperatives, start-up businesses.
· Partners are ministries, agencies: Mountainous and ethnic minority areas are locations with high rates of poverty, concentrating a lot of poverty reduction objects. The units under Committee for Ethnic Minorities Affairs need to be encouraged to cooperate in the implementation of advocacy communication for the poor community to overcome difficulties and reduce poverty sustainably by promoting internal resources of the community;
· Advisers network, mentoring community groups to implement initiatives for sustainable poverty reduction
This is an indispensable team in the journey of accompanying with community groups to overcome difficulties and reduce poverty. 
To be active in technical support and companion with community groups to implement initiatives for poverty reduction, it is necessary to complete and continuously develop the network of advisers supporting techniques (having capacity of not only direct training for the community, but also guiding and mentoring to implement activities in production and business), having qualifications in the fields that the community groups need to be supported (from researching for product development to developing organizations/institutions, managing administration, mobilizing capital, building brands, managing quality standards, communicating and marketing, trading and delivering the products to the markets). These experts should also have capacity of connecting partners as the need of community groups participating the Contest.
· Communication partners: For communication, advertisement leading to widespread spillover effects, encouraging the spirit of overcoming difficulties and reducing poverty in the poor community overcoming difficulties across the country: 
· It is necessary to encourage at least one prestigious media agency at national level to accompany in terms of communication during the Contest of poverty reduction, which prioritizing to consider and discuss to cooperate with television agency currently having cooperation programs with Ministry of Labour - Invalids and Social Affairs (Loving Pair of Leaves, Social Security, ...)  
· It is necessary to organize annual communication events at national level to honor the community groups overcoming difficulties, reducing poverty and the partners joining in poverty reduction  
· It is necessary to cooperate with a professional media agency from designing communication plans, supporting the implementation of communication plans, and mobilizing financial resources from socialization resources for the program implementation.
· Partners come from the community of sponsors, development organizations
The programs of technical support for start-up community is currently the center of attention and support of development organizations. The responsible agency of the Contest, Head of Organizing Committee should discuss with UNDP for their support in mobilizing development organizations to cooperate, co-finance in terms of technical support (organizing connection programs at local and central levels, providing technical consultants to monitor and advise participating teams, organizing the training courses to enhance capacity, communication); this is an important resource that need to be mobilized for the implementation of the Contest in the coming years.




[bookmark: _Toc470833976]ANNEXES

Annexes 1-9: Forms, information leaflet/papers on the Festival, registration, evaluation in the semi contest round and the final contest round
Annex 10: List of contest teams from the registration round to the final contest round
Annex 11: List of technical advisors and judges of the Festival
Annex 12: List of organizations/individuals accompany with contest team at Central and local level.
Annex 13: 3 month coaching reports 
Annex 14: Communication products of the Festival (attached DVD/CD)
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